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How to Use This Toolkit and
How to Get Fast Results,
NOW

This is a thick manual. It has five booklets on each
aspect of successful small groups and there are three
bonus reports as well, but don’t let that intimidate you.
You can breakthrough to your best small groups ever
and accomplish 80% of what you need to do just by
using 20% of this material. I am about to tell you which
20%.

Dramatic Results by Your
Very Next Small Group
Meeting

If you do what I am about to tell you, you can have
dramatically better small groups by your next small
group meeting. If your church has not started small
group Bible studies yet, imagine what it will be like to
start miles ahead of where you would have been.

This toolkit has lots of specific things to do to jump
start your small group ministry. These things are specific
and “do-able” because they are all based on reality,
not theory. But you don’t need to study every section
in detail at first. You really just need to find the ones
you need to work on right now and get those down
pat. Then you can use the rest of the booklets to get
you to a level you never would have reached otherwise.

The best thing to do is read this three page
introduction in its entirety. Then go to the Booklet #2
titled, Insiders Guide to Great Small Groups:  Ten
Steps to Great Bible Study Groups.
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The Ten Steps Are:
#1  — Ready, Aim, Fire. Examples of Good

Aim Statements

#2  — Get ’Em Talking: If They Don’t Speak
in the First Five Minutes They Never
Will

#3  — Hot Ice-Breakers

#4  — Open Ended Questions

#5  — Anticipate Answers

#6  — Don’t Fear Silence

#7  — Ask for One More Answer

#8  — The Magic Phrase: Seven Words that
Guarantee the Group will Answer

#9  — Dig Into the Text: People Want to Learn

#10— One Hour or Less:  Then Close with a
Teaser

What to Do Next
After implementing the ten steps in the booklet

Insiders Guide to Great Small Groups, if you need a
better curriculum for your small group Bible studies
use Booklet #3, Small Group Curriculum Selection
Check List: Ten Easy-to-Use Guidelines to Select
the Best Curriculum for Your Small Group Bible
Study. If you have a great curriculum that your group
leaders are excited about then go to Booklet #5,
Covenants for Bible Study Groups: How to Write a
Group Covenant for Your Small Group.

After using these two booklets [1) Insiders Guide
to Great Small Groups and 2) Either, Small Group
Curriculum Selection Check List or, Covenants for
Bible Study Groups] then go Booklet #4, Small
Groups and Kids:  Step-by-Step How-To Guide for
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Small Groups with Children and work on what to do
with children because every small group ministry
struggles with this at some point.

Getting Your Money’s
Worth

You’re going to see that this toolkit with its booklets
and bonus reports are not going to be tedious and highly
technical. They’re going to be informative and
conversational—and that’s a lot easier.

Every booklet and bonus report included deals
directly with the real world of small group ministry in
churches just like your’s. You need every one of them
to make your small group ministry all that it can be.
This quick start guide is  not designed to tell you which
parts are important and which parts are not. It is
designed to help you improve your groups as much as
possible in the shortest time possible. But, you need
every Booklet and Bonus Report in this Toolkit.

Will It Work?
You’ve got to decide that—and then be willing to

commit the resources and time to have fantastic small
group Bible studies in your church.

But if you do, you’ll have powerful tools that have
been the basis of successful small groups in thousands
of churches around the world.

Better groups, richer Bible studies, sweeter
fellowship, explosive outreach—what do you have to
lose?
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Isaac and Esther: First
Century Christians

My name is Isaac and my wife's name is Esther.
We live here in Jerusalem. It has been about a year
since Herod Agrippa became king of Judea and about
38 years since the birth of our blessed Lord, Jesus
Christ. We became Christians about four years ago. I
want to tell you about our daily lives, our walk with
Jesus, and his other followers.

Things have been pretty tough on us. The Sanhedrin
(that's our high court) has taken a pretty dim view of
Jesus and those of us who follow him. Our leaders
don't believe he is the Messiah. We have waited so
long for the Messiah and it breaks my heart to know
now that he has come so few of the religious leaders
are following him. But still we boldly proclaim Jesus as
Messiah. As you might guess, it is hard to follow Jesus
in such an unbelieving time. People seem more
concerned with making a living than they are with
following God.

We really feel the love and support
of the church...

What we try to do is encourage each other to stand
firm in spite of persecution. We are a growing church.
It is wonderful to see so many turning to the Lord. But
because we are growing so fast, sometimes it is hard
to get new members involved. The church leaders care
for each one of us, but there is no way that they can
personally teach each of us and make sure every new
disciple gets involved.
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But you know, we really feel the love and support
of the church here in Jerusalem. Esther and I have
never felt that we were just a part of a crowd. We
have a circle of brothers and sisters who love us, who
pray with us, who help us understand our Lord's
teaching, and who help us bring our friends to Jesus.
This little group meets in Mary's home. I'll tell you more
about that in a moment.

First, let me tell you how we came to believe in the
Messiah.. Like so many others, we had heard about
Jesus and his church, but as Jews, we had our own
faith and did not think we would be interested. We
often listened to Peter, John, and the other Apostles in
the temple, because they always meet in the temple
courts.Acts 2:46 & 5:42

We were excited and wanted to
know about Jesus…

One day as Esther and I were in the area of the
Temple called Solomon's Colonnade where the believers
always meet.Acts 5:12 Peter explained from the Prophets
how Jesus really is the long-awaited Messiah. We began
to understand.

Now, as you can imagine, we were excited and
wanted to know about Jesus. But, I hate to admit it, we
were afraid. Following Jesus would mean changing our
whole lives. We didn't know if we were ready for such
a big commitment. We would lose some of our old
friends. Even our families would not understand. We
asked ourselves, “If we turn to Jesus, will we have the
love and support it will take to stay faithful? There are
thousands of Christians here in Jerusalem. How will
we fit into a group that size?”

I remembered my good friend, Simon the Weaver,
told me he met with a group of brothers and sisters in
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the home of Mary, John Mark's mother.Acts 12:12-14 Like
Christians all over Jerusalem meet in homes every day
to share: fellowship, prayer, teaching, and especially to
proclaim the Good News about Jesus.Acts 5:42 ; 20:20

Simon the Weaver asked us to join him at Mary's
home. He said guests are always welcome and there I
could find out about Jesus and his teaching. We took
our daughter Rachel and went with Simon the Weaver
after work.

We had been a little nervous about asking too many
questions in the temple courts; I get tongue-tied when
I have to speak before a crowd. But in Mary's home
we were with a few friends and it was quite easy to
find out the wonderful news of Jesus. I was so
comfortable.

I could never preach like Peter or
the Apostles but I can invite
people to meet with a few friends
in a home.

They told me Jesus had instructed his followers to
“Go into all the world to preach the Gospel” and that
they were to start right here in Jerusalem.Acts 1 This
meeting in Mary’s home was a way for everyone to
share the Good News as Jesus told us to do.

Since there are many thousands of believers in
Jerusalem it is hard to get everyone together at one
time, so we meet from “house to house.” Acts 2:42 ; 4:4

None of the houses around here are very big so just a
small group meets in each home.

At Mary’s house we sang a few songs and prayed
to God. It was especially impressive the way they
prayed for each other.James 5:16  Peter was at Mary's
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home that night. The whole group talked about how
they had prayed for Peter when he was in prison.Acts 12

It was nice to discover there were people who cared
for each other and helped each other. Whenever there
is a special need they pray for each other.

We asked a lot of questions

That first night we spent some time learning about
Jesus and discussing his will for our lives. Esther and I
got to ask several questions and learned a lot. We met
with the Christians in Mary's home for several weeks
and also met with Christians from all over Jerusalem in
the temple courts. We now know that Jesus is the
Messiah and he is our Lord. It is wonderful to have a
new life.

We still meet in Mary's home. I have invited my
friend Josiah the Fisherman to come with me to the
Temple Courts to hear Peter and the rest of the Apostles
preach. I have also invited him to Mary's house. He
came and seemed to have a good time. I think he is
really interested in the Good News. I could never
preach like Peter or the Apostles but I can invite people
like Josiah to meet with a few friends in a home.

Like Christians all over the world, we meet in large
assembliessee I Corinthians 11 for worship and praise and
we also meet together in homes for Bible study,
fellowship, and especially evangelism.Romans 16:5,

1 Corinthians 16:19, Colossians 4:14, and Philemon 2:1 I guess that is
one of the main reasons we have people coming to the
Lord every day.Acts 2:46-47, 5:14

From House to House
This story of Isaac and Esther, although fictitious,

reflects the experience of the early church. For the
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first three hundred years of Christianity the church met
in homes along with public meetings for proclaiming
the Gospel. In later years, when fierce persecution
broke out against this new religion, their network of
homes enabled followers of Jesus to “go underground”
and survive, and even thrive. But the Bible is clear that
from the very beginning home meetings were an
essential part of Christianity.

The book of Acts is full of references to the church
meeting in homes (see Acts 2:46-37, 5:42, and 22:20).
Notice that when Saul was trying to destroy the church,
he didn't seem to bother the public assembly in the
temple courts. Instead he concentrated on the groups
meeting from house to house (Acts 8:3). What does
that say about the reason for the growth of the Church
in the First Century?

From the New Testament we know several things
about these groups which met in homes:

! They met often (Acts 2:46-47)

! They met for teaching (Acts 5:42)

! These groups were evangelistic
(Acts 20:20)

! People enjoyed meeting (Acts 2:46)

! They prayed for special needs
(Acts 12:12)

! “Households” were the key to several
conversions (Acts 10:2, 16:32, 18:18)

First Century “Cottage
Meetings”

In recent generations in the United States,
Christians gathered together in homes naturally. People
would get together on Sunday or during the week after
work. These gatherings provided an opportunity for
two or three couples to get together and talk about the
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Bible, and in the process they often became good
friends. Usually their kids would play in another room
or sit and listen. There almost always was a couple
who were not yet Christians. In this informal setting,
over pie and coffee, people could naturally share what
Jesus meant to them.

Usually people would bring their Bible and the
group would talk about a passage. There often was a
time of prayer and occasionally these groups would
sing a song together. It was during this period that
churches in the United States were enjoying one of
their fastest periods of growth. If you didn't experience
this, ask anyone who was around then and they'll be
quick to tell you, “Meeting together in homes was the
key to this growth.” Christians got the Gospel out of
the church building and into people's homes.

Whatever happened to the
frequent social gathering of
church members?

This was a way to do exactly what they did in
Acts. During the First Century, the church met from
house to house and experienced rapid growth because
everyone—not just the Apostles or church leaders, but
everyone—was involved in evangelism through meeting
from house to house. That same dynamic is at work
when people meet together today.

Cocooning
Whatever happened to the frequent social gathering

of church members? No one actually decided, “Let's
stop sharing the Gospel in our homes.” That would
have been foolish. Instead, a gradual shift in our culture
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caused an almost unnoticed corresponding shift away
from these house to house Bible studies.

Our society became more mobile (each year one
out of every six Americans moves to a new home).
This  provides new opportunities, but it also changes
the dynamic of interaction. Today people move in and
out of neighborhoods frequently. Spending time with
the neighbors is now an exception and not the rule.
This change caused two things to happen.

People find themselves in a lonely
cocoon

First, mobility has caused church members to
spread out. In previous generations people usually
walked to worship services. They lived close to their
spiritual Brothers and Sisters. Their kids went to the
same school, when they needed to borrow a cup of
sugar they would walk over to Sister Wilson’s house.
Today virtually everyone drives to worship. Churches
typically have members from many neighborhoods or
even from different towns. That makes it more difficult
to share in the lives of people during the week than it
used to be.

The second result of increased mobility is what
sociologists call “Cocooning.” With greater work
demands, with more scheduled activities for the kids,
and with a faster pace, a lot of people are retreating to
their homes at the end of the “busyness” and insulating
themselves from the outside world. They are in effect
building themselves a comfortable “cocoon.” It is not
that they don't want friends and close ties; it is just that
the opportunities to make them do not come as naturally
as they once did so people don’t make the effort.
Unfortunately, when times of trouble come and they
need close friends to “bear one another's burdens”,
many people find themselves in a lonely cocoon.
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Over the River and
Through the Woods

Until fairly recently most extended families lived
close together. Grandpa, Grandma, Dad, Mom, and the
kids all spent a lot of time together (they often lived
together or very close). The family is where young
married couples learned about how to make a life
together. Needs were met by family. Physical needs
were met, but more importantly, emotional and spiritual
needs were also met by the extended family.

First century Christians used
their house to house meetings to
fulfill needs

Most congregations today are made up of people
from many different places. Some people were born
and raised in that community while others are from
other cities or even from other states. In a typical
congregation it would be rare to find only people who
have always lived within walking distance from the
church building. People usually come from all over the
city, and with moving in and out, from all over the
country.

In the Jerusalem church they also had people from
all over the world. Those converts on the Day of
Pentecost were from all over the known world (Acts
2:5). These people banded together and supported each
other. They often did not have the close support of
relatives, either because of distance or because once
they accepted Christianity they were disowned by their
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family. Instead, the church became their family
(Matthew 10:21, 10:34-39, 12:46-50, 19:29,
Romans 12:10, etc.). They shared their lives with each
other (Acts 2:44-47,4:32-35). Those first century
Christians had the same need for love and support
among their members as churches do today, and the
first century Christians used their house to house
meetings as a way of fulfilling that need.

House Churches in the
Epistles

The accounts of churches meeting in homes are
not limited to the book of Acts. In several of his letters,
the Apostle Paul sends greetings to the various
churches which met in people's houses. For example:

! Romans 16:5 “the church that meets at
their house”

! I Corinthians 16:19 “the church that
meets at their house”

! Colossians 4:15 “the church in her
house”

! Philemon 2 “the church that meets in
your home”

Throughout the Roman world in the first century
the practice was to meet in homes, following the
precedent of the Jerusalem church in Acts. This was
combined with public proclamation.

The One Another Passages
The New Testament has much to say about how

Christians are to relate to one another. The instructions
are so extensive that they have come to be known
collectively as the “one another passages.” As you read
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through this list, think of exactly where and how we
could do these things.

! “love one another” John 13:34-35, I
Peter 1:22, 4:8

! “offer hospitality to one another” I
Peter 4:9

! “be devoted to one another”
Romans 12:10

! “bearing with one another”
Ephesians 4:2

! “greet one another” Romans 16:16, I
Corinthians 16:20, II Corinthians 13:12,
I Peter 5:14

! “concern for each other”
I Corinthians 12:25

! “pray for each other” James 5:16

! “encourage one another” Hebrews 3:13,
10:25

! “honor one another” Romans 12:10

! “bear one another's burdens”
Galatians 6:1-2

How do we accomplish these
things and where do we carry
them out?

Some of this can be done in assemblies: prayer,
honor, on a very limited basis greeting, concern,
encouragement. And most churches have people who
do these things on their own: showing concern, offering
hospitality, bearing with one another.
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But is there anywhere or any format for your
members to fulfill all of these mutual obligations? Small
groups can allow people to all these things..

Small Groups are Vital
Small groups are important because they follow

the Biblical examples, they provide a way to reach out
in your community and provide place to carry out
important matters of caring for one another and
ministering to one another.

Because small groups are so important, your church
should be doing all it can to have the very best small
group ministry possible.
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Getting the Gospel Back
into the World

Go Ye
Every church must carry out the Great Commission

(Matthew 28:18-20, Mark 16:15-16). In practical terms
how does a congregation work to accomplish that?
Congregations support missionaries all over the world.
Locally, full-time ministers stay busy sharing the
message. Leaders can set positive examples in visiting
and teaching people. But realistically, a lot of Christians
are intimidated by the thought of sharing the Gospel.

Imagine a way for everyone to be involved in
sharing the Good News of Jesus Christ. What if there
were a natural, nonthreatening way for each member
of your congregation to participate in carrying out the
Great Commission?

How did the early church do that? They met from
house to house. It was very natural for those early
Christians to invite their friends into their homes. There
were thousands of Christians, and new disciples were
being added to their number each day, yet there were
only a few apostles and church leaders.

It becomes apparent that each Christian helped to
share the Gospel and in Acts we can see they did this
in homes.

Matthew’s Dinner Party
Imagine you were alive back in Jesus' day and he

called you to follow him—how would you feel? Suppose
you wanted to introduce Jesus to as many of your friends
as possible—what would you do? Would you rent out
the Jerusalem Stadium and have a huge religious revival
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with Jesus as the keynote speaker? Would you invite
your friends to a healing, so they'd be overwhelmed
with His power?

Matthew (also called Levi) found himself in just
such a situation. He had begun to follow Jesus and he
wanted his friends to know the Lord. So what did he
do? In Luke 5:27-31 he invited his friends into his home
to meet Jesus. And even though the Lord knew he
would be criticized, Jesus went because he knew the
power of friends sharing the Gospel in homes.

Matthew could have chosen any way to share the
Gospel with his fellow tax collectors, but he chose this
way, and Jesus honored it. What does that say about
the importance of opening our homes to those we want
to reach with the Gospel?

Meeting on Common
Ground

Part of the beauty of the Great Commission—and
of the Gospel itself for that matter—is that it calls us to
meet people where they are. We are to go into all the
world. But many congregations have retreated behind
walls. Not only walls of tradition or exclusiveness, but
the literal walls of a church building.

Every one of these churches would be happy for
people to "join them", but the unspoken message is that
if someone wants to be a part of the congregation they
have to come instead of having the church go.

Is there a way churches can be more effective in
"going"—that is, in meeting people where they are?
Remember, for churches to truly follow the Great
Commission's mandate they must go (meet people on
common ground) and they must all be involved.
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Teaching the Gospel
When is the last time you sat down with another

person and studied the Bible or shared the Gospel? It
can be intimidating to teach a one-on-one evangelistic
Bible study, and many people feel threatened by it.
Wouldn't it be better if there were a natural way to
discuss the Gospel?

Again it is worth asking, what did they do in the
New Testament? And again it becomes obvious that
they met in small groups in homes to pray, to study, and
to teach the Gospel. Think how many times
"households" are the key to conversions in Acts (see
10:2; 16:32; 18:8).

The New Testament model was that everyone was
involved, people met in homes, the Gospel was taught,
large numbers were converted, and those same homes
where the Gospel was taught served to support,
encourage, and strengthen the new Christians. To
duplicate this first-century pattern in the 21st century,
churches must again teach the Gospel in homes. Small
group Bible studies are the perfect way to accomplish
this.
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The Cold Sweat
They are doing it again!

The Bible study group is just sitting there. You have
studied hard and spent hours preparing, yet these people
are just sitting there with vacant stares on their faces.
One man is checking his watch. The lady over there
just yawned. That is when you feel it; the cold sweat
running down the back of your neck. What is the matter
with you? Are you a bad group leader?

Why is it that some leaders engage groups in
meaningful discussions about the Bible? Why do some
seem to connect at a deeper level while you face icy
stares week after week?

Group Leaders Are Not Born; They Are Made
It may seem that some people will always be good

leaders while others are cursed to drone on and on like
the neighbor’s lawn mower early on a Saturday
morning. It is not true. Never has been. Never will be.

Effective leaders have things in common. When
you learn those things you too can be a great leader.

One Big Happy Family

Happy families are all alike; every unhappy family is unhappy in its
own way.

ANNA KARENIN LEO TOLSTOY (1828–1910)

The group you lead is not like any other group on
earth. When your small group Bible studies are not
working well—when you are not one big happy
family—there can be a gazillion reasons.

But, if you want your group to sparkle, you only
need to learn ten steps. By following these steps the
group you lead will begin to improve immediately—
with your very next meeting. And the improvements
will continue as you use these steps.
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#1—Ready, Aim, Fire
If you aim at nothing you will hit it every time!

The only way to know if your small group discussion
is a success is to have an aim for the lesson and then
ask yourself, “Did we hit what we were aiming at?”

You need an aim. There should be one key point
to the entire discussion. If you have more than one aim
make it two lessons. If you cannot state the aim of the
lesson in a short sentence then the aim needs to be
reworked and refocused until you can.

Examples of Good Aim Statements:
Aim: to consider how to develop the mind of Christ in a consumer
society.

Aim:  To emphasize the importance of perseverance in prayer

Aim:  to explain the importance of honesty to maintaining healthy rela-
tionships

These Aim Statements Need Work

Aim:  To study I Corinthians 13 [Not Specific]

Aim:  To learn about prayer [Too Broad a Subject for One Lesson]

Aim:  To equip us to be better people [No Way to Measure Success]

The good examples have one clear purpose for
the study. The aim is not vague and it is not too broad.

Let Someone Else Do the Hard Work
A good small group curriculum should state the

aim of each lesson clearly. You should not have to spend
your valuable preparation time trying to figure out what
some author wants your group to learn.
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As you select curriculum for your small group Bible
studies, one of the first things you should look for is a
clear statement of aim for each lesson.

#2—Get ’Em Talking
If They Don’t Speak in the First Five Minutes
They Never Will

I had a teacher who would drone on and on for 45
minutes of a 50 minute class and then say, “...but I
don’t want to do all the talking. What do you students
think?” Of course by that time no one in the class had
anything to say. The teacher could write it off to the
class not wanting to participate or to his superior ability
to anticipate every question. But the simple truth is, if
people don’t talk within the first five minutes it is hard
to get them to speak at all.

An ice-breaker is the first step. More about that in
a moment. Overall the lesson must move from general
and non-threatening to personal and specific application.

It will look like this:

H
E
A
R
T

of
the

S
T
U
D
Y

G
E
N
E
R
A
L

Q
U
E
S
T
I
O
N
S

Application
of Study

Non-Threatening————————Thought Provoking—————Personal & Specific

Progression of Discussion Bible Study
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As you begin ask very non-threatening questions
and move gradually toward the deeper, thought
provoking questions. A rule of thumb is: The more
personal and specific a questions is, the later in the
discussion.

#3—Hot Ice-Breakers
An Ice-Breaker is a question at the start of the discussion meant to
draw people in and get them talking.

The nervous giggles are flowing from the people
on the couch. They have butterflies doing triple reverse
flips in their stomachs. The group leader has started by
saying, “As we go around the circle I want you to tell
your name and briefly describe the most embarrassing
thing that ever happened to you.” Bad Ice-Breaker!

That Ice-Breaker is personal, threatening
and...well...embarrassing. They will mumbled a few
answers and hoped they do not have to say anything
more.

What Makes a Good Ice-Breaker?
A good Ice-Breaker is one that every person can

answer. It never has a right answer. Instead it asks
people what they think. Like all good discussion
questions, it is open ended. (Step #4 is all about open
ended questions.)

A good Ice-Breaker is interesting without being
weird. It is fun for the group.

Examples of Good Ice-Breakers:
ICE-BREAKER: Would you be able to tell our group, without checking,
how much fuel you have right now in your vehicle? As we go around
the circle and share our name I’d also like to see if you could identify
how full your tank is at this moment. I’ll begin.
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ICE-BREAKER: As we begin, I want to go around the circle and ask every-
one to tell his or her name and to answer this question:  When you go
to Wal-Mart® [or your local shopping center], which door are you
most likely to use—the door on the right or the left—and why do you
usually use that door?

Ice-Breaker: As we go around the circle, I’d like to hear the response
of each person in the group to this question:  If you were getting your
whole family together at your house for a meal, would you use paper
plates, your “everyday” dishes, or fine china? And, why?

All of these Ice-Breakers are from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring
the Bible Alive in Your Small Group or Bible Class by Dan Williams, Ph.D. Each of them ties in directly
to the lesson and has a smooth transition from the Ice-Breaker to the discussion.

These Ice-Breakers Statements Need Work

These are the kinds of Ice-Breakers you often see
in a typical study guide.

ICE-BREAKER: As we go around the circle tell us if you like chocolate or
vanilla better. [Not Open Ended]

ICE-BREAKER: When you were a child, what was the meanest thing people
teased you about? [Too personal]

ICE-BREAKER: What was the first place Paul went in our passage today?
[Only one right answer]

Quick Guide for Ice-Breakers

When you select Ice-Breakers use this quick
reference check list.

• Non-Threatening Questions Only

• Leaders Goes First to Prime the Pump

• Get Everyone to Say
Something...Anything

• There is No “Correct” Answer

• Should tie in directly and obviously to the
lesson

• Make it Fun
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#4—Open Ended Questions
An Open Ended question is one that requires more than a “Yes” or
“No” answer and more than an either/or answer. Usually the ques-
tions will start with the words:  What, Why, or How.

Out of the ten steps in this cheat sheet this is the
one that will do more for your discussions than any of
the other nine.

It is amazing that intelligent group leaders will
expect discussion when they ask a question like this
one.

In Acts 4:5 who met to confront Peter and John for healing the beg-
gar?

Someone will say “the elders and the teachers of
the law” and that will be the end of the discussion.

Here is an open ended question about the same
verse.

Luke tells us in Acts 4:5 that the high priest and all the temple authori-
ties assembled to confront Peter and John. Why do you suppose they
were so upset by what the apostles had done?

This question opens up lots of possibilities. It helps
group members look at this text closely.

Most of your time in group Bible studies is spent
answering questions. That is what the study is. So, the
better the questions, the better the study.

The first thing to look for when selecting discussion
Bible study curriculum is the quality of the questions.

#5—Anticipate Answers
The thing that makes small group Bible studies so

fun (and scary) is that you never know how people will
answer questions. That keeps the discussion fresh and
helps everyone learn by seeing things from many
different perspectives.
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Yet, the very thing that makes discussions good
for the group is the thing that makes your job as a
leader hard. People can and will say things you did not
expect. It is easy to get off track and not cover what
you wanted or to allow the discussion to go in directions
you never intended.

You can keep moving toward the aim of the study
if you think through each answer from a group
members point of view. The time you spend doing this
will help the discussion flow and equip you to know the
direction you will go.

Let’s look again at the open ended question we
used as an example in step #4.

Luke tells us in Acts 4:5 that the high priest and all the temple authori-
ties assembled to confront Peter and John. Why do you suppose they
were so upset by what the apostles had done?

• The preaching and miracle took place on
the temple grounds, which they regarded
as their “home turf”;

• By preaching the resurrection of Jesus
the apostles were directly implying their
guilt, since the they were the ones who
had Jesus crucified;

• Caiaphas must have been especially
frustrated—he thought he could stamp
out this movement by having Jesus
killed! (see John 11:45-53);

• They had no answer for this obvious
miracle (Acts 4:14);

• Perhaps they were afraid of losing the
allegiance and support of the people.

This example is from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the Bible Alive
in Your Small Group or Bible Class by Dan Williams, Ph.D.

These answers are not the only ones that people
will give but they will help you be ready for the
discussion. If the group begins to get off track you can
gently bring them back.
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Write It Down

As you prepare the lesson, jot down possible
answers to each question so that you can focus on the
people in the group instead of trying to remember the
direction you want the lesson to go to achieve your
aim.

A good curriculum will have this done for you. It
will save you a lot of time.

#6—Don’t Fear Silence
In a small group silence is powerful. It is supposed

to be a Bible discussion after all. During silence people
get nervous. It is almost like a game of chicken.
Everyone is wondering who will talk first, but no one
wants to be the first.

After you ask a question it is tempting to rush to
offer an answer; if nothing else, to break the dreaded
silence. Don’t! Let people have time to think. As a
leader you know what you are going to ask, but for the
group members this is the first time they are hearing
your question.

When you offer an answer before members of the
group speak it sends a powerful message. You may
not mean it, but speaking first tells everyone that you
are the expert and you don’t really want their input.

#7—Ask for One More
That is a good answer. That helps to clarify what

Jesus meant in verse seven. Does anyone else have
any thoughts?

A simple statement like that encourages those who
answer. You affirmed their answer but more importantly
you showed that you really were listening. Then by
asking for more thoughts those who have been hanging
back will feel comfortable answering too.
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Know-It-Alls

If you work with discussion groups much, you have
seen a know-it-all. He is the first to answer and then
sits back, crosses his arms with a smug look that says,
“I have just given the definitive answer. We might as
well have a closing prayer and go home.” He does this
over and over.

How do you handle this? On the one hand you
want to encourage discussion. Anything you say to
discourage Mr. Know-It-All from dominating the group
might also discourage Mr. Shy from saying anything.

By asking if there are other thoughts you give Mr.
Shy permission to say what he thinks. Mr. Know-It-
All got to speak but Mr. Shy gets to contribute as well.

Affirm Each Answer
Find something to affirm in each answer.

Sometimes the comments are off the wall and finding
something to affirm can be a challenge to your creativity.
You can always say (honestly), “I never thought of it
that way before.”

Always Ask for One More
After affirming each answer ask if there are other

thoughts. Do this every time someone answers. As
long as people keep answering you are engaging the
group. When they stop answering as you ask for other
thoughts you know it is time to move on to the next
question.

#8—The Magic Phrase
There is a magic phrase that will free people to

say whatever they are thinking. It works every time
and you can use it every time because people will not
get tired of hearing it.
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The Seven Words
This phrase works whenever you ask an opinion

question. Now,  keep in mind that it only works for
opinion questions. It won’t work if you ask, “How many
books are there in the New Testament?” But it is magic
when you ask a question like, “Which book in the New
Testament inspires you the most?”

The phrase is: “There are no right or wrong
answers.”

If you want you can add “We just want to know
what you think.”

You Mean I Didn’t Mess Up?

One of the things that keeps people quiet during a
Bible study is the fear of sounding foolish by answering
incorrectly. By telling everyone in advance that it is
impossible to be wrong you take a great burden off of
them.

What is even better is it is absolutely true! If you
are asking for an opinion then people cannot be
incorrect because they are giving their opinion.

Don’t Lie

After you use the magic phrase people will listen
to how you respond to their answer. If you say
something like, “Well, that’s not exactly what I had in
mind” or “You are getting closer” then the group knows
you did not mean it when you told them that there was
no right or wrong answer. They won’t trust you again.

But, if you affirm their answer they will realize
that you really do care what they have to say. Then,
when you ask for other thoughts the rest of the group
will feel free to open up.

Opinions Not Facts

Remember, this works when you are asking for
opinions, not for facts. There are 27 books in the New
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Testament and it doesn’t matter how people feel about
it. There is a right answer and a wrong answer to that
type of question. That brings us to the next step.

#9—Dig Into the Text
Discussion Bible studies are a constant balancing

act. Go too far one way and you have a dry, dusty
lecture where you are the only one saying anything.
Go too far the other way and you have a group sharing
warm fuzzies but pooling their ignorance and no one
learns anything.

People Want to Learn
Your group wants to share thoughts, enjoy

fellowship, and grow closer. But, they also want to learn.
They want to go deeper.

How to Dig In Without Burying Anyone

The difference in discovering truth and being told
truth is the difference between swimming in the ocean
and soaking your feet in a bathtub.

Your task as group leader is not to tell people what
the Bible says, it is to help them discover what the
Bible says.

This is done by guiding them to think through the
text and gently leading, suggesting and questioning.

You can do these things by asking the right
questions, pointing out verses, and helping the group
discover meanings.

Remember our example of Peter and John on trial
for healing a beggar in Acts 4? You can lead the group
to dig deeper by asking a question like this:

What are some ways that Peter and John turned this into an opportu-
nity to speak for Jesus?
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Of course you have anticipated the answers as
we talked about back in Step #5. You are not afraid to
let the group silently read and think—Step #6. You are
going to keep asking them to examine the text and offer
more than the obvious answers as we talked about in
Step #7.

Here are some possible answers to the question.

• Peter and John used the trial as a
platform for preaching another sermon!
(Acts 4:9-12);

• Peter and John refused to back down,
but boldly emphasized that salvation is
found only through Jesus (Acts 4:12);

• They demonstrated by their own cour-
age the effect of being transformed by
Jesus (Acts 4:13);

• This confrontation gave even greater
publicity to the miracle they had per-
formed the day before (Acts 4:14);

• They used the opportunity to reaffirm
the truthfulness of the resurrection by
emphasizing that they were eyewit-
nesses (Acts 4:20).

This example is from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the Bible Alive
in Your Small Group or Bible Class by Dan Williams, Ph.D.

#10—One Hour or Less
The brain can absorb only what the posterior can endure

A small group discussion should last no longer than
one hour total. In practice, that means after gathering,
taking prayer requests and the other things you do at
the start, your actual discussion time may be only 45-
50 minutes.

When you use the steps outlined here the discussion
will be going well so it may be tempting to extend the
discussion beyond an hour—Don’t!
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Leave the group wanting more. It is better to go
ten minutes too short than ten seconds too long.

Close with a Teaser
Let your group know what the covering the next

time you meet. This will allow them to anticipate the
meeting and even read over the passages. Good study
guides will clearly lay out what will be covered in the
next lesson.

Your Success
We want you to be a great Bible group discussion

leader. If you use these ten steps your group members
will thank you and your groups will sparkle.
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I Stink! Let Someone Else
Lead this Group

The last couple gathered their coats and backed
their car out of the driveway. James closed the front
door, leaned against the door and sighs then shudders.
Why was this small group study so hard? Why was the
discussion so mechanical. “I think the passage pretty
much explains itself,” Rodger offered when James
asked what the passage meant. When Richard was
asked how he dealt with these struggles in his daily life
he mumbled a few words that sounded like a robot in
Sunday school but certainly he did not share on a
personal level. Why was it so bad? Anne kept checking
her watch; Roy yawned three times; Paula  even
nodded off to sleep for a couple of minutes.

James thought about it. He decided that he was
just not good at leading groups. He made a mental note
to call the small group coordinator tomorrow and tell
him that it just wasn’t working out. The coordinator
would need to find a new leader. Perhaps James’
replacement  leader would have better luck. He thought
about it again for a couple of seconds decided, “Yep, I
just don’t have the skills to lead groups.” He then
plopped down in his favorite chair to see if David
Letterman or Jay Leno had anything to take his mind
off his small group disaster.

The Key to Great Groups
The most important thing you can do to improve

your groups, all of your groups, is have the best
curriculum you can find. Let’s face it, for some small
group Bible study leaders you could hand them a Bible
and say, “Get after it.” There are some small group
leaders who could take a Bible and in ten minutes they
could have a terrific small group Bible study. But, for
most of us it is not so easy.
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The right curriculum can help any small group leader
succeed. Selecting the right curriculum is the single
most important thing you can do to instantly improve
your small group.

What This Checklist Will
Do

This checklist will help you evaluate any small group
curriculum. You will find step-by-step guidelines for
identifying and evaluating the most important aspects
of a good small group curriculum.

Things to Look For
These are the most important items to look for in a

small group curriculum and the rest of this Checklist
will tell you how to evaluate these things.

! Clear list of texts used in the study

! Clear statement of the Aim of the lesson

! Good Ice-Breaker

! Good Discussion Questions

! Good use of Biblical Text

! Background Notes

! Textual Questions that Dig Into the Text

! Possible Answers to Textual Ques-
tions

! Summary Statement of the Entire Lesson

! Pre-View and Teaser for the Next Les-
son
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Examine the Quality of Each Checklist Item
It is important to make sure any curriculum you

use has all ten checklist items. The reasons will be
listed. But, in addition to making sure the curriculum
has all ten items you should also compare the quality of
each item.

If Curriculum A has eight of the ten items in this
checklist and Curriculum B has all ten, Curriculum B
is better. If Curriculum B and Curriculum C each
have all ten items in the checklist then the one with the
highest quality of each item will be superior.

Each item will be explained and at the end there
will be a comparison checklist for you to use in
evaluating curriculum.

#1—Clear List of Texts
Used in the Study

A Bible study should study the Bible. Sounds self-
evident doesn’t it? However, as you begin to examine
workbooks, study guides and popular Christian books
you might be surprised how little the Biblical text is
used.

When you look at a potential Bible study group
curriculum make sure that the texts are clearly listed
and easy to identify. It will help leaders to know what
to focus on in their preparation. Knowing the textual
base will also help group members in their personal
study as they prepare for the group meeting.

It is helpful if the curriculum lists the texts to be
used at the start of the study guide so leaders don’t
have to spend their preparation time trying to figure
out what the lesson will cover.

Also, it helps if the texts are tied together in a logical
way. Some studies do this easily. If the study guide is
about Romans then the texts used in the study will
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probably follow the outline of the Biblical book of
Romans. If it is hard to follow the texts in a study
designed to be a “textual” study you will have no end
to frustrations as a group leader.

However, some group studies are topical. By nature
these topics won’t follow a Biblical book sequentially.
Yet, even a topical study should clearly and logically
follow a path through the text. Beware of a curriculum
that jumps around. At best it will be hard to follow, at
worst the author will be pushing an agenda that the
text never intends.

#2—Clear Statement of the
Aim of the Lesson

Some people like to jump in the car and just drive.
Those free spirits go where ever the wind may blow.
On a lazy Saturday afternoon they enjoy nothing more
than just driving around discovering out of the way
places to look at antiques, watch wildlife, or enjoy
wildflowers. That can be fun—sometimes.

How would you feel if your church chartered a
bus for a trip. You got on the bus and asked the driver
where you were headed and the driver said, “I’m not
sure. I want to be open to God’s leading in our trip
today.” Would you feel good about your trip? Now, it
would be important for God to lead the fellowship on
the trip. You would want Him to keep everyone safe.
You would want to use the time together with fellow
Christians to grow closer to each other and closer to
God. But, you would expect the bus driver to at least
have some idea where you all were going.

It is similar when you are leading a small group.
The lesson should have a clear aim. You should
immediately see “where you are going” in the lesson
and as you progress through the material you should
be able to determine if you are getting where you were
aiming to go.
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A good curriculum will have an aim woven into the
entire lesson. A better curriculum will let you know
what that aim is. The best curriculum will clearly state
the aim in one or two sentences right at the start of the
lesson.

Here are a few examples of aim statements:

Aim:  To understand the role of prayer in finding the strength to do
God’s will.

Aim: to consider practical ways to “build up” the people we care about.

Aim:  To learn how staying in touch with heaven through prayer makes
a difference for us here on earth.

These examples are from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to
Bring the Bible Alive in Your Small Group or Bible Class by Dan Williams, Ph.D.

#3—Good Ice-Breaker
An Ice-Breaker is a question at the start of the discussion meant to
draw people in and get them talking.

Kim laughs nervously. Her stomach is churning.
James has started the small group meeting by saying,
“As we go around the circle I want you to tell your
name and briefly describe the most embarrassing thing
that ever happened to you.” Bad Ice-Breaker!

That Ice-Breaker is personal, threatening
and...well...embarrassing. Kim mumbles an answer and
hopes James does not ask her anything else.

What Makes a Good Ice-Breaker?
A good Ice-Breaker is one everybody can answer.

It won’t have just one right answer. Instead a good
ice-breaker question asks for opinions and feelings. A
good Ice-Breaker is interesting without being too weird.
It is fun for the group.
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Examples of Good Ice-Breakers:
ICE-BREAKER: Would you be able to tell our group, without checking,
how much fuel you have right now in your vehicle? As we go around
the circle and share our name I’d also like to see if you could identify
how full your tank is at this moment. I’ll begin.

ICE-BREAKER: As we begin, I want to go around the circle and ask every-
one to tell his or her name and to answer this question:  When you go
to Wal-Mart® [or your local shopping center], which door are you
most likely to use—the door on the right or the left—and why do you
usually use that door?

Ice-Breaker: As we go around the circle, I’d like to hear the response
of each person in the group to this question:  If you were getting your
whole family together at your house for a meal, would you use paper
plates, your “everyday” dishes, or fine china? And, why?

All of these Ice-Breakers are from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring
the Bible Alive in Your Small Group or Bible Class by Dan Williams, Ph.D. Each of them ties in directly
to the lesson and has a smooth transition from the Ice-Breaker to the discussion. They are not just throw
away fluff. Yet they are nonthreatening and fun.

These Ice-Breakers Statements Need Work

Here are some of the typical Ice-Breakers you
will find in a lot of studies or group curriculum.

ICE-BREAKER: As we go around the circle tell us if you like chocolate or
vanilla better. [Not Open Ended]

ICE-BREAKER: When you were a child, what was the meanest thing people
teased you about? [Too personal]

ICE-BREAKER: What was the first place Paul went in our passage today?
[Only one right answer]

Quick Guide for Ice-Breakers

When you look at a curriculum’s Ice-Breakers here
are some of the things to look for:
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• Non-Threatening Questions Only

• Gets Everyone to Say
Something...Anything

• There is No “Correct” Answer

• Should Tie in Directly and Obviously to
the Lesson

• Should be Fun

#4—Good Discussion
Questions

Discussion Questions are ones that require more than a “Yes” or “No”
answer and more than an either/or answer. Usually the questions will
start with the words:  What, Why, or How.

Out of the ten guidelines in this checklist, good
discussion questions will do more to improve your group
meetings and help your leaders than any of the other
nine.

Too often group leaders will expect discussion when
they ask a question like this one.

In Acts 4:5 who met to confront Peter and John for healing the beg-
gar?

A group member will say “the elders and the
teachers of the law” and that will be the end of the
discussion.

Here is an example of a better discussion question
about the same verse.

Luke tells us in Acts 4:5 that the high priest and all the temple authori-
ties assembled to confront Peter and John. Why do you suppose they
were so upset by what the apostles had done?

This questions opens up lots of possibilities. It helps
group members look at this text closely.
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Most of your time in group Bible studies is spent
answering questions. That is what the study is. So, the
better the questions, the better the study.

The first thing to look for when selecting discussion
Bible study curriculum is the quality of the discussion
questions.

#5—Good Use of Biblical
Text

There are many kinds of small groups from support
groups to quilting bees to chess clubs. The thing that
makes a small group Bible study different is the use of
the Bible. Because of that, it is important that the Biblical
text be used well. After all, that is what makes it a
“Bible study” in the first place.

Look for a clear listing of the text in bold or denoted
by some graphic. Make sure that your group leaders
will be able to easily identify what passage the lesson
is discussing so they won’t have to keep referring to
the lesson book or discussion guide. Instead they can
focus on the Bible and on the group members.

As you examine the curriculum, determine if the
author is true to the text in its context. The Bible should
determine the content rather than the lesson plugging
in random verses to reinforce a preconceived idea.

#6—Background Notes
Small group leaders can’t know everything. You

should expect them to do some personal study in
preparing to lead the group, but you should help them
to make the best use of their time. The more
background information that the lesson includes, the
less the leader will have to chase down information
from other resources.
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The nature of small group Bible study is such that
an academic lecture is not necessary nor is it helpful.
Discussion is the key to a good group. But, if there is
no information or facts the group will simply be pooling
ignorance. It is up to the leader to make sure that the
relevant background information is included in the
discussion.

Here are a few examples:

Background Note: The widow in Luke 18:1-8 comes before the judge
on her own may imply that she doesn’t have any family members to
plead her case. Such a widow would have been the most politically
powerless individual in first-century Judea!

Background Note: The idea that only certain foods were holy came
from both Jewish legalism and Eastern philosophies and was a source
of constant controversy in the first century church. Even though Jesus
declared all foods “clean” (Mark 7:14-23), Peter struggled with it
(Acts 10). Paul often addressed the issue with Gentile converts (1
Corinthians 10:23-33, Romans 14.)

Background Note: The phrase “eye for an eye and tooth for tooth”,
which occurs in Exodus 21:24, Leviticus 24:20, and Deuteronomy
19:12 did not promote personal vengeance, but instead limited it. By
specifying an exact retribution, the Law of Moses not only laid a foun-
dation for justice by considering the suffering of the victim, but it also
prevented family members from taking the law into their own hands
and creating an excessive and endless cycle of vengeance. Blood feuds
and vendettas were (and still are) a serious problem in Middle East
societies.

All of these background notes are from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to
Bring the Bible Alive in Your Small Group or Bible Class by Dan Williams, Ph.D.

A good curriculum will list background information
for clarification or to bring depth and richness to the
study. Look for helpful information but remember that
a small group Bible study curriculum is not meant to be
a commentary. The background information has one
purpose and that is to move the discussion and learning
forward.
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#7—Textual Questions that
Dig Into the Text

In a small group Bible study every question should
lend itself to discussion. But that does not mean that
every question must be opinion or emotion based. A
good curriculum will balance discussion for the purpose
of application and textual questions that help the group
extract the meaning of a passage.

Discussion Bible studies are a constant balancing
act. On the one had you can have boring lectures where
the group leader is the only one speaking. But, on the
other hand if a group only shares warm fuzzies but
never takes a mature look at the text no one learns
anything.

Group Members Are Eager to Learn
Group members usually want to share thoughts,

enjoy fellowship, and grow closer. But, group members
also want to learn. They want to be challenged by the
Bible.

How to Learn without Being Boring

A good curriculum will not just tell people what the
Bible says, it will help the group discover what the
text teaches.

This is done by guiding group members to think
through the text and gently leading, suggesting and
questioning. Some group leader naturally lead groups
in this way, others leaders have learned to do this
through training or trial and error.

Imagine if all of your group leaders could lead their
groups to dig into the text. A well designed curriculum
will allow that.

As you examine various curriculum options look
for use of specific texts, direct questions about the text
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that go beyond simple one word answers, and answers
that cause group members to think beyond the obvious
answers that they can give without looking closely at
the text.

Here are some examples:

In John 17:20-23. Jesus is actually talking about several different
relationships at the same time. I will re-read each verse separately, and
as I do let’s try to identify the pairs of relationships each verse is talk-
ing about.

We are twice told in Jonah 1:1-3 that Jonah “ran away from the Lord.”
What does that suggest to you about Jonah’s conception of God? Based
on these verses, how do you think Jonah pictured the Lord?

When Jesus “declared all foods clean” in Mark 7:17-23 how do you
suppose it changed the nature of religion for his followers? What do
you think it would mean to them to be told that the old food restrictions
no longer applied?

All of these examples are from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the
Bible Alive in Your Small Group or Bible Class by Dan Williams, Ph.D.

#8—Possible Answers to
Textual Questions

If the curriculum is going to dig into the text and
ask hard questions that cause people to think, the group
leader is either going to have to spend countless hours
of study to prepare for the group Bible study or they
are going to have to go into the study in a shaky, unsure
way.

If the curriculum is going to ask hard questions it
should also have suggestions of answers so the leaders
will know the general direction the study will go.

Now, here is an important thing to look for. A study
should not have a question and list of a few “right”
answers. Instead the curriculum should have good
questions but also should list possible answers; answers
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that show where the discussion will probably go, but
not answers that limit the scope of the discussion or
force the group into only one way to explore of the
text.

An example will clarify the kind of possible
answers that will help a leader and will also promote
rather than limit discussion.

Let’s look again at the open ended question we
used as an example in step #4.

Luke tells us in Acts 4:5 that the high priest and all the temple authori-
ties assembled to confront Peter and John. Why do you suppose they
were so upset by what the apostles had done?

• The preaching and miracle took place on
the temple grounds, which they regarded
as their “home turf”;

• By preaching the resurrection of Jesus the
apostles were directly implying their guilt,
since the they were the ones who had
Jesus crucified;

• Caiaphas must have been especially frus-
trated—he thought he could stamp out this
movement by having Jesus killed! (see
John 11:45-53);

• They had no answer for this obvious
miracle (Acts 4:14);

• Perhaps they were afraid of losing the al-
legiance and support of the people.

These answers are not the only ones that group
members will give but these answers will help group
leaders to be ready for the study.

This example is from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the Bible Alive
in Your Small Group or Bible Class by Dan Williams, Ph.D.

Earlier we looked at this example of a question
that digs into the text:

When Jesus “declared all foods clean” in Mark 7:17-23 how do you
suppose it changed the nature of religion for his followers? What do
you think it would mean to them to be told that the old food restrictions
no longer applied?
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Here are examples of possible answers that the
curriculum could list to aid in the discussion:

 • It would demonstrate, in a personal way,
that Jesus was making a break with the
law of Moses, and was bringing something
new

• His statement would emphasize that Jesus
was teaching a religion of the heart, and
not of external ceremonial rules and tradi-
tions (see Mark 7:1-7;  cf. Hebrews 9:6-
15)

• It might have been unsettling at first, since
Jesus was doing way with one of the things
which had given them their identity

• Perhaps it seemed strange, maybe even
uncomfortable, when they were offered
their first ham sandwich!

This example is from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the Bible Alive
in Your Small Group or Bible Class by Dan Williams, Ph.D.

These are not the only answers for the previous
question and the group may come up with some that
are not listed, but this list will help the group leader be
prepared after asking a question.

A good curriculum will list possible answers as an
aide to group leaders. That will help the leader be
prepared and it will improve the quality of the lessons.

So, if you select a curriculum that has possible
answers to textual question your group leaders will be
able to prepare for the study quicker and the quality of
the study will be much higher.

#9—Summary Statement of
the Entire Lesson
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Summaries are often overlooked. They should not
be, however. A good summary can be as important as
a good introduction. As your group spends time together
they will discover new truths, rethink old views and be
inspired to do more of God’s will. A summary can bridge
the gap between small group meeting and daily Christian
life.

As you select curriculum look for a clear summary
of the lesson. This can be just a sentence or two or it
might be a recap of the entire study.

Here is an example:

As we learned today from Mark  14:32-42, when we pray it puts us in
touch with God and in tune with His larger will for our life. When we
can focus on God’s perspective, and accept his will instead of de-
manding our own, it helps to give us the strength we need to overcome
temptation.

This example is from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the Bible Alive
in Your Small Group or Bible Class by Dan Williams, Ph.D.

The reason this is so important is that the summary
is what will stick with group members. If you do not
summarize they are likely to remember only the last
few points of the lesson.

#10—Preview and Teaser
for the Next Lesson

The final words you say in your group (with the
possible exception of a closing prayer) should be about
the next lesson. This does a couple of things. First, if
you list a topic or even verses this preview allows group
members to be thinking, studying, and praying about
the upcoming lesson. As they prepare the next meeting
will be more effective. Second, this builds excitement
and anticipation. That will in turn help motivate people
to return for the next meeting.

This need not be long or in depth. Here are three
good examples:
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Next week we will learn what to do in quiet time alone with God, as we
discover how prayer builds closeness with God when we read the com-
ments of Jesus in Matthew 6:5-18

Next week we will read Proverbs 16:18 and Proverbs 26:17-18 to learn
about the one attitude that will always trip us up.

Next week we will consider what it means to develop the mind of Christ
in a consumer culture. To prepare for that conversation, read 1 Timo-
thy 6:3-10.

This example is from Faith to Faith, Verse by Verse: Easy-to-Use Discussion Guides to Bring the Bible Alive
in Your Small Group or Bible Class by Dan Williams, Ph.D.

A good curriculum will help you by telling what the
topic is for the next lesson and what verses will be
covered. Your group leaders could look to the next lesson
on any published curriculum by turning a few pages
and reading over the next lesson. But again, the more
work the curriculum does for the group leader, the more
time that is left for meaningful preparation. Look for a
curriculum that lays out the subject and verses for the
next meeting right in the lesson.

How to Use the Curriculum
Checklist

The checklist on the next page lists all ten of the
items discussed. It has places to rate each item for
four different curriculum choices. This side-by-side
comparison will help you decide which curriculum to
use.

As you compare different study guides options, rate
each item from one to ten. One is the lowest and ten
the highest. After rating each item for each curriculum
add the scores of each column to get a total score for
each curriculum title.

You can then use those numbers to decide which
curriculum is best for your small group ministry.
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1. Bible Study Groups.
2. Small Groups, Christian.
3. Small Groups, Leadership.
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Three Group Sizes
Church-growth experts tell us that each member

of a church naturally migrates into three kinds of groups
within a congregation. Usually these groups are not
structured and often are not even intentional.
Nevertheless, if people are in a group for very long
they will find their place in one or more of these three
types. These groups form in every church whether they
are planned or not. This makes sense because people
interact on different levels and the dynamics of each
of these groups are different.

Assembly
The largest grouping is the assembly. This is when

the congregation comes together as one body. cf.
I Cor. 11: 18 “when you come together as a church”
Of course this describes worship but it also includes
assemblies such as fellowship meals, Friend Day,
Vacation Bible School, and Church-wide gathering.

The Assembly level of interaction has several
advantages. It allows church members to come together
as the entire body. It provides the opportunity for
members to worship God as he has commanded. It
enables churches to do the larger work of ministry that
would be impossible to do individually.

The Assembly level of interaction also has
disadvantages. At this level it is impossible to personally
know everyone well, much less be involved in their
lives significantly. It does not provide an avenue to carry
out the “one another” commands completely. And in
our increasingly secular culture, very few people are
converted simply because they wander into an
assembly.
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Fellowship
The next level of interaction is fellowship. This is

any group of 15-60 people who come together for
interaction. This middle size group may include the adult
Bible Classes, the church youth group, men’s ministry,
and other groups.

The advantages of the Fellowship level of
interaction are that it allows members to know each
other more personally, needs can be better met, and all
the members of the group can know each other and
interact face to face.

Some of the disadvantages of the Fellowship level
of interaction are that it is difficult to open up in a middle
size group. Questions will often go unasked.
Relationships stay on a superficial level. While there
may be good fellowship, it is on a surface level.
Evangelism is less effective.

Sharing
The final level is the Sharing level of interaction.

This is the small group of 6-12 friends who know each
other more intimately. These people will know what is
happening in the lives of their group. This level of
interaction may be seen in the informal groups who
call to invite each other to go out to eat or who take
vacation trips together. These are golfing buddies,
friends who go shopping together, and those likely to
go to lunch together after worship services.

The Sharing level of interaction has several
advantages. The small size promotes closeness and
fosters openness. This is the level of interaction where
the commands in the “one another” passages can be
carried out. This is the most effective group for
evangelism.
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The disadvantages are that some people are
uncomfortable with the intimacy of the groups, and these
groups don't always form spontaneously and thus
require active management to be effective.

We’re All in Groups
These three levels of interaction are present in every

congregation. And everyone is involved in all three sizes
of groups whether they know it or not. These groups
usually form naturally, or with little prior planning. For
example, churches plan worship services (Assembly
level of interaction) but the interaction and fellowship
(the group interaction) is a fortunate by-product rather
than the primary goal. Also, most churches form Bible
Classes primarily to study the Scriptures, but the
Fellowship level of interaction comes as a result of
being together. Likewise, many people interact in small
groups at the Sharing level of interaction but this often
is spontaneous.

As the size of a group increases several things
happen.

1 ..........There is less time for each group
member to participate.

2 ..........The quality of the interaction is lower.

3 ..........The affectional ties decrease.

4 .......... Inhibitions increase.

5 ..........Groups become less spontaneous and
more mechanical.

6 ..........Groups are more difficult to lead.

7 ..........There is a diminishing of the return for
the group's effort

The purpose of Small Group ministry is to take
what can happen spontaneously and make it intentional.
Since the New Testament model of edification (the
“One Another” passages) and evangelism (teaching
from house to house) takes place at the Sharing level
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of interaction churches should make sure that all
members have an opportunity and method to be
involved intentionally. Small Groups, then, are a
deliberate and organized way to follow the New
Testament example and method.

Page 74 of 134
of Small Group Toolkit



Small Group
Toolkit
Booklet #4

Small Groups and Kids
Step-by-Step How-To Guide for Small Groups With Children

Page 75 of 134
of Small Group Toolkit





©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Small Groups and Kids: Step-by-Step How-To Guide

3

Small Groups and Kids
Step-by-Step How-To Guide for Small Groups

with Children

By Curt Gunz

Great Commission Resources
P.O. Box 534-006

Lake Jackson, TX 77566-0534 USA

All rights reserved. No part of this material may be reproduced or transmitted in any form or
by any means, electronic or mechanical, including photocopying, recording or by any
information storage and retrieval system without written permission from the author, except
for the inclusion of brief quotations in reviews.

Copyright © 2004 by Curt Gunz.

Manufactured in the United States of America

10 9 8 7 6 5 4 3 2 1

Publishers Cataloging in Publication Data
Gunz, Curt
Small Groups and Kids: Step-by-Step How-To Guide for Small Groups with
Children

1. Child Care.
2. Small Groups, Child care during.
3. Small Groups, Leadership.

Page 77 of 134
of Small Group Toolkit



©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Small Groups and Kids: Step-by-Step How-To Guide

4

Contents
The Explosion .......................................................................... 5

Torn in Half .............................................................................. 5
Is Your Ministry Weird? ......................................................... 6
What Options Are There? ...................................................... 6

Kids In the Group .................................................................... 7
Make Things Clear ....................................................................................... 7
How Do We Include the Children?................................................................ 7
How Does this Change the Group? ............................................................... 8
When Should Kids NOT Be in the Group ..................................................... 8

Kids In the House .................................................................... 8
Convenient for Parents .................................................................................. 9
Distractions .................................................................................................. 9

Kids Somewhere Else ............................................................. 9
Church Building .......................................................................................... 10
Another Home............................................................................................ 10
Who Cares for Them? ................................................................................ 11

Baby-Sitter Checklist ............................................................ 12

Information for Baby-Sitter ................................................. 13

Index........................................................................................ 18

Page 78 of 134
of Small Group Toolkit



©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Small Groups and Kids: Step-by-Step How-To Guide

5

The Explosion
Sandy looks around the small group Bible study

and is just starting to share how she struggles with
living the godly life the current passage talks about.
Her eyes are tearing up and Susan puts a reassuring
arm around her. The group is listening with empathy.
Charles is about to share how he struggles with the
same thing.

Then it happens.

The room erupts. Susan’s son Spencer bursts into
the room wailing. Charles’ daughter Tiffani soon follows
yelling, “I didn’t do it.” Spencer is screaming something
about his turn on the Playstation.

Finally, after three and a half minutes of chaos the
kids quiet down and the group returns to the Bible
discussion. Sandy no longer wants to talk about her
struggle. Charles does not even remember what he
was going to say. The group stumbles through the rest
of the Bible study but it never really gets back on track.

Torn in Half
Susan feels torn in half by the kids’ explosion. She

feels guilty because  her son Spencer started the
distraction. But being a single mom, she does not have
anyone to leave Spencer with during group meetings.

Charles wants his daughter Tiffani to be a part of
his family’s activities, especially interacting with other
families of faith. He wants her to see adults modeling
their faith through Bible study, prayer and fellowship.
But, sometimes it seems that the group would be better
off if there were no kids so someone like Sandy could
openly share things that she could not share in a house
full of kids.

What will your groups do about children?
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Is Your Ministry Weird?
The issue of what to do with children during small

group Bible studies is especially difficult because it is
not a choice between a good solution and a bad one.
There is no right or wrong answer to the question of
children. There are advantages and disadvantages to
every approach.

Every small group ministry struggles with this
question. You are not weird. You are not harsh and
mean if you choose not to include kids. You are not
over indulgent and spoiling the kids if you do involve
them. This “How-To Guide” will lay out the various
approaches so that you can see the good points (and
bad points) of each. Then the “How-To Guide” will
help you decide what is best for your group ministry.

What Options Are There?
Your small group ministry will have to deal with

kids in some way. If you choose to ignore families with
kids the frustration of those families (and people without
children) will damage your small group ministry. Since
you will deal with it—one way or another—you would
do better to make informed decisions, on purpose rather
than drift into one of the ways of dealing with children
in small groups settings.

Some of your groups may not have any families
with young children. For those groups there is no choice
to be made, but for small groups with parents young
kids there are three options for child care:

• Include the Kids in the Group’s
Discussions

• Have the Kids in the Host Home but in
Another Room

• Have the Kids Somewhere Else (like
another home or the church building)

For the rest of this material let’s look at each of
these options.
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Kids In the Group
Pros

• Families learn together

• No issues of child care

• Kids included on purpose so they won’t
be seen as an interruption

Cons

• Group members not able to “open up” as
much

• Difficult for group leader to hold the
interest of kids and adults

• Can be frustrating for those without kids

Make Things Clear

It is vital to communicate that a group will include
kids before people sign up. People need to know what
they should expect. When your groups talk about their
expectations in the first few meetings make sure the
discussion includes what will be expected of the kids
and of the parents. (For more information on clarifying
expectations see Booklet #5 Covenants for Bible
Study Groups:  How to Write a Group Covenant for
Your Small Group.) If some people would rather not
be in a group that involves children allow them to exit
the group graciously with no hard feelings and find
another small group.

How Do We Include the Children?

A group that includes children will have a different
slant than a group without children. The discussions,
examples and questions, will all have to be geared
toward the entire family.

For example, instead of asking:

In your prayer life, when have you found the most strength?
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The leader could rephrase the question like this:

What is your favorite thing about your family praying together?

This opens it up for kids to answer and keeps the
discussion on a level that the children can understand.

How Does this Change the Group?

Groups that include children will be different than
other groups because the adult group members will not
be able to open up concerning struggles. People are
not going to talk about marriage struggles with a ten
year old in the room. A group member who is struggling
with temptation is not going to talk about that in front
of the kids. The trade-off is that groups can deal with
family issues and families can grow closer through
discussions.

When Should Kids NOT Be in the Group

Even a group that has children in it will need a time
for adults to be together occasionally. There may be
prayer requests or issues that arise which would not
be appropriate for younger group members. It is
perfectly acceptable to excuse the kids for a little while
so the adult group members can talk or pray together.
Then, if appropriate, the kids can rejoin the group.

Kids In the House
Another option is to have the group members’

children in another room in the same home or location
where the group meeting takes place.

Pros

• Fewer issues of child care

• Children tend to look forward to playing
with the other kids and will not be bored
by group meetings

• Easier for new comers to bring their kids
without having to worry about the kids

Page 82 of 134
of Small Group Toolkit



©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Small Groups and Kids: Step-by-Step How-To Guide

9

behavior in the group or with issues of
child care off-site.

Cons

• The kids will interrupt from time to time

• Kids must be supervised

• Can be a burden on the host home

Convenient for Parents

The big advantage to having kids in the house it
the convenience for parents. Children do not have to
be dropped off or picked up from a baby sitter or the
church building. Parents don’t have to worry about their
children because they are right there. People new to
the group or new to the church don’t have to worry
about who is watching their kids or if their children are
enjoying their time away.

Distractions

The very things that are positive about having the
children in the house can also be the negatives. Children
will be able to interrupt the small group discussions.
Even with an adult watching the kids the temptation to
“appeal every decision” to mommy or daddy is strong.

When kids cry in another part of the house their
parents will naturally want to check on them. Parents
can also be distracted by hoping that their kids will
behave.

Kids Somewhere Else
Pros

• Focus in discussion is on adults in group
(topics, sharing, vulnerability)

• No distractions from children

• Less burden on the host home
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Cons

• Added issues for child care
(transportation, cost, supervision,
availability of care givers, additional time
to drop off and pick up kids)

• Families not together for study and
devotional

• Harder for new comers because of
issues of child care off-site

Church Building

If the children are in a centrally located place, such
as the church building, parents can drop kids off and
pick them up as easily as traveling to a worship service.
Several of the small groups may want to pool their
resources by having group members take turns watching
the kids week to week or if child care is paid for group
members can share the cost. Most homes will not be
able to accommodate more than a handful of children
so sometimes a large, central child-care facility such
as the church building is the only option. Some churches
go all out and have a customized Bible hour type
program for the kids during small group meetings. Of
course this is only practical if most groups meet at the
same time and if there are enough volunteers to conduct
the Bible hour class.

Another Home

Having the children from a group a home other
than where the group meets can work. Usually group
members share responsibility for child care by taking
turns keeping the kids or sharing the cost of hiring a
baby-sitter. It is possible for a couple of small groups
to go together in this effort if there are not too many
kids in the groups. This option can help a lot if your
group members are in the same neighborhood.
Sometimes people who will not drive across town to
take their kids to the church building will drive a couple
of blocks to take their kids to a friends house.
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Who Cares for Them?

If children are at a location away from their parents
it is important to have adequate and skilled child care.
If a third party care giver is used there are several
considerations.

The checklist on the next page can be photocopied
to use when selecting a baby-sitter. Also, the
registrations pages that follow that can be photocopied
for use by the group for the baby-sitter.
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B a b y-Sit t e r C h e c klist

First Thin gs First
" Are references available?

" If your baby-sitter is a minor, does he/
she have parental consent to baby-sit?

" If your baby-sitter is a minor, does he/
she have a curfew?

" What is the hourly rate for the baby-
sitting services?

" How is the baby-sitter getting to and
from your home?

H e a lth & S a f e t y
" Is the baby-sitter certified in infant and

child CPR and emergency first aid?

" Does the baby-sitter show clear
understanding of appropriate forms of
discipline?

O th e r I n f o r m a tio n
" Will the baby-sitter plan activities to do

with the children?
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I n f o r m a tio n f o r B a b y-Sit t e r

G e n e r a l I n f o r m a tio n:
" Small group host name: ______________________________________

" Small group host home address: ________________________________

_______________________________________________________________

_____________________________________________________________

" Small group host home telephone number: _________________________

" The time parents plan to pickup their children: ______________________

" Where house key is kept: _____________________________________

" Where car key is kept: ____________________________________

" First-aid supplies are kept: ____________________________________

" Medications are kept: _______________________________________

Wh e n t o  c o n t a c t p a r e n ts a t th e  sm a ll
g r o up m e e tin g :
" If any child has been crying for more than 20 or 30 minutes and you can’t

figure out what’s wrong.

" If any child develops a fever, vomits, or is injured (more than a superficial
scrape).

" Anytime a situation develops that you feel you can’t handle without help.

" Call the small group host home first.

" If you cannot get through for any reason call this cell phone belonging to a
parent at the small group meeting: ______________________________

" Second cell phone number belonging to one of the  parents at the small
group meeting: ____________________________________________

Page 87 of 134
of Small Group Toolkit



©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Small Groups and Kids: Step-by-Step How-To Guide

14

Em e r g e n c y h e lp num b e rs t o  c a ll:
" Poison control: ____________________________________________

" Police department: _________________________________________

" Fire department: ___________________________________________

" Hospital or urgent care: ______________________________________

Wh a t t o  d o  in c a s e  o f a  fir e :
" In the case of a small, contained fire (on the stove, for example), the fire

extinguisher can be used if you already know how to operate one. The fire
extinguisher is located: ______________________________________

" In the event of a larger fire, gather all the children immediately and usher
them out of the house via the nearest door or window.

" Test doors before you open them. Kneel down, reach up as high as you
can, and touch the door with the back of your hand—at the knob and
around the frame. If there’s a fire on the other side, it will feel warm on
the knob and around the cracks.

" If the door is warm, try another escape route.

" Exits are located: __________________________________________

" Take the kids and go straight to a neighbor’s house and call  911 from
there.

" Call small group host home

D e t a ils a b o ut th e  c hild r e n:
" Child’s Name _____________________________________________

Age ____________________________________________________

Parent(s) Name(s) _________________________________________

Special Instructions ________________________________________

Food Allergies ____________________________________________
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" Child’s Name ___________________________________________

Age __________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________
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" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age __________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________
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" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________

" Child’s Name ___________________________________________

Age ___________________________________________________

Parent(s) Name(s) ________________________________________

Special Instructions _______________________________________

Food Allergies ___________________________________________
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What is a Group Covenant?
A group covenant is merely an agreement among

group members that spells out the details of what the
group plans to do about basic issues that all groups
face. It need not be elaborate or involved. The point is
to take the “unspoken” items that sometimes cause
misunderstanding or even conflict and make them
spoken, bring them out in the open, and have everyone
agree.

The big advantage of having this covenant is that
in addition to knowing what is expected of you and the
other group members you will know that they know
what is expected. Everyone will be operating from the
same set of assumptions.

The covenant need not be complicated. It is not a
legal document, but rather a simple set of items that
are discussed, negotiated and agreed upon.

Why Have a Group
Covenant?

Your group is probably made up of people you know
and may have known for years. They are your Christian
brothers and sisters. Why would you need to have a
covenant? Why not just trust people to behave in a
Christian manner?

The importance of the covenant is not to force
“proper” behavior. Rather, it is to clarify expectations.
As you will see from the list of items that follow, these
are really simple reminders and clarifications of
common sense issues. None of these things will come
as a surprise to group members. Yet, by discussing these
things early in the life of your group you will be helping
the group to think through basic issues. Then, if there
are ever questions about these issues your group has
already worked through them and you can go back to
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the earlier discussion and instead of making decisions
as a group in the middle of a misunderstanding, you
will only need to refer back to decisions you made
earlier. That takes the emotions out of the process and
will head off problems before they escalate.

The easiest answer to the question of “Why have
a group covenant?” is that it will make your group run
smoother, group members feel more at ease and
confident in their group experience, and most
importantly will make sure that all group members know
what is expected of them and what they can expect
from the rest of the people in the group.

What Happens Without a
Group Covenant?

Many groups never write a covenant. You may
have been in groups that have functioned fine without
any kind of group agreement at all. So why spend the
time and effort to negotiate a group covenant if groups
can and frequently do work just fine without one?

To understand why a covenant is needed it is
important to see what happens without a group
covenant. So let’s look at a hypothetical group.

A Group with No “Group Covenant”
Perry looked at his watch. The group meeting

usually lasts about an hour but tonight they have been
going for about an hour and a half and it does not look
like there is an end in sight. He likes the group and all,
but he has a breakfast meeting with a client in the
morning and he would like to get some sleep.

Donna had not been to the group meeting for a
few weeks and she had not even read over the text
before she came tonight. As Mark led the group his
frustration kept growing because he kept having to stop
and explain to Donna what the group had been covering
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and how the group’s comments were building on ideas
that had been developed over the last few weeks. Donna
was frustrated too because she felt that the group had
turned into a clique. They had their own inside jokes
and kept starting their comments with things like,
“Remember a couple of weeks ago when we talked
about....”

Mike was feeling very different from Donna. Mike
had grown very close to this group. The topic tonight
was about something that he had been struggling with
for a long time. He really felt the need to open up and
share his struggle. Mike felt pretty sure that William
was facing some of the same challenges. Mike thought
that if the group members each shared their struggles
with the rest that they could build each other up, pray
for each other and encourage one another. But, what
if word got out about his struggle? It just takes one
blabber mouth to spread it to the whole church. Mike
didn’t think anyone would purposely gossip about what
happened in the group meetings but they had never
really discussed how group members felt about sharing
private struggles. So, even though Mike really wanted
to share, he just continued to inspect the back of his
fingernails on his left hand. He was careful to avoid
eye contact with William.

The Same Group With a “Group Covenant”
Perry looked at his watch. The group meeting

seemed to fly by this week. Good discussion and helpful
comments from everyone. Although he would have liked
to go a little longer than an hour, the group had agreed
to keep meetings to one hour and the group leader was
wrapping up the discussion. “Just as well,” Perry thought
to himself. He did have that breakfast meeting with a
client in the morning and needed to get some sleep.

Donna had begun to look forward to this group as
one of the high points of her week. Sure, it was hard to
come to every group meeting. But, she had made a
commitment to be here. Mark felt good about the
comments that were being offered. Group members
had read tonight’s passage and had spent time reflecting
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on it and praying about it since last week. That always
makes such a difference. Mark was glad that Donna
was coming regularly. He knew that Donna’s work
schedule made it difficult to attend every week, but he
could really see a difference in Donna. She was
growing closer to the group members with each
meeting and she was growing spiritually more than she
had in years.

Mike felt close to all the group members. Tonight’s
topic was something that he had been struggling with
for a long time. He debated wether he should share his
struggles with everyone. There is always a risk when
a person opens up. But Mike remembered from the
very first meeting every one had agreed that “what
happens in the group, stays in the group.” Since the
group had talked specifically about confidentiality as
well as openness and honesty Mike began to share his
struggles. Before he was even halfway into his time of
sharing he felt a reassuring hand on his back from
William. William explained that Mike was not alone
and that he struggled with the ideas that the passage
laid out tonight. Soon most of the group had shared
ways they faced this same struggle. There were a few
tears, a couple of hugs and a lot of prayer.

Who Writes the Covenant
A Group Covenant is written by the entire group.

The leader has specific guidelines in this material to
help in the process so the group does not have to sit
around wondering, “What do we do now?” “Anyone
have any ideas of what our covenant should say?”

Instead group members have a framework of ideas
to help in the process but it is the group that writes the
covenant. Together they determine what is best for
the group. Everyone has input and a voice in the process.
So the group covenant becomes an agreement that
does not limit the group. It does just the opposite.
Because group members have all worked together to
craft the agreement it liberates the group. The issues
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that could have been a problem had they not been
discussed were brought out into the open so that they
now have been addressed positively and completely.

When Should the Group
Covenant Be Written?

What is the best time to talk about what to do in
case of a fire? Is it best to wait until the flames are
licking the walls and the smoke is making your eyes
water so that you can’t see, much less breath? No
way. The time to get ready for the fire is before there
is even a spark or a puff of smoke. Really, if you do it
right you not only will plan what to do if there is a fire,
you will also talk about the things you need to do to
prevent a fire from even starting in the first place.

That is exactly what should happen with a small
group covenant. You don’t wait until someone has told
their friends the confidential things the group has
wrestled with. You don’t wait to talk about how long
you are going to meet until a group member quits in
frustration because the last three meetings lasted two
and a half hours. Just like the plan for what to do in a
fire, a group covenant lets you know how to deal with
“hot” issues before you are in the heat of the issues.
And just like the fire plan, if you plan right you will
prevent the problems from starting in the first place.

So, the very first time your group assembles is the
best time to talk about a group covenant. Don’t put it
off because the group is anxious to dive right into the
discussion. The important ground work you do as you
lay out the covenant will allow everyone to relax and
enjoy the experience of the group. Now, if you are
already meeting as a group before you got this material,
you need to establish a covenant at the very next
meeting.
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Negotiating the Agreement
You’ll eat your broccoli and you’ll like it! Did anyone

ever say that to you? They may be able to make you
eat your broccoli. They may even make you smile and
say, “Thank you. That broccoli was delicious.” But they
can’t make you like it. Someone can force it down
your throat and you may have to put up with it but you
are looking for the first opportunity to spit out that
broccoli and the first time they look away you have a
napkin full of broccoli instead of a mouth full.

Now, you may like broccoli, some people do. You
may cook it yourself. You may like it with cheese sauce,
with curry or raw on a vegetable tray. But even if you
love it, you don’t want it force fed to you. You want to
be in control.

Group agreements can be the same. If a leader
comes in and tries to force an agreement on the group
it is not a covenant it is a law, and it will be as hard to
swallow as a plate full of broccoli to a seven year old.
That is why it is important for the group to negotiate.
Everyone has input and helps to “cook” the agreement
themselves. When that happens everyone can enjoy
the group fellowship because of the clarification of
expectations that a group covenant provides. Plus, no
one will have a bad taste in their mouth because they
were force fed an agreement.

Elements of Group
Covenant

Group covenants are as varied as groups are
varied. No two should be exactly alike because the
group is going to come up with it together. But, there
are some areas that need to be included in every
covenant. These things were selected because through
thousands of groups over decades these things come
up time after time.
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Just like your fire escape plan will vary because
each family and each house is different, yet, there are
elements that should be in every plan such as: 1) Never
go back inside, 2) Have two ways out of every room,
3) Before opening the door, feel it first for heat.

Fire plans will also be specific to your situation
such as: 1) Everyone gather by the oak tree so we can
make sure we’re all safe, 2) Daddy will go next door
to the Watson’s house to dial 911.

A group covenant will be similar in that there will
be things that every group will need to do and there
will be specific things that your group will want to
include. The following ten things should be in every
group covenant.

1—Attendance
A group is like a family. When someone is not there

it is just not the same and everyone misses them. When
group members are gone it demoralizes a group.
Discuss attendance. Talk about work schedules and
other potential conflicts. If there are holidays that fall
within the weeks that your group will meet discuss what
the group will do about them. What are you going to do
about the week of Thanksgiving? Christmas? Easter?
Spring Break? Discuss these times and come to an
agreement. Perhaps you will dismiss the week of
Thanksgiving. Spring Break is when three of our
families will be on the church ski trip so we will not
meet that week. Whatever you decide is fine as long
as there is a clear understanding and there is agreement.

If someone knows that they will have to miss they
should talk about it. If someone is on shift work and
must miss every third week of the month talk about it.
Perhaps the group could make changes to help. Talk
about what would happen if you met an hour later. If
someone is going to be out of town for three days next
month tell the group. Perhaps the group can work out
a time when everyone can meet that week. If nothing
else, at least group members will know when and why
people miss if they must miss.
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Emergencies happen. Group members must remain
flexible and understanding. Sometimes the group may
be able to help in whatever emergency arises. But
emergencies are rare occurrences. Group members
should agree to attend all meetings unless there is an
emergency or illness.

Also, when a group member is absent others in the
group are effected and therefore have a right to an
explanation. Group members should agree to be open
with the group and share an explanation for any time
they miss.

It is important that the group see attendance as a
extension and expression of the love and fellowship of
the group rather than having an image of the “group
truant officer” who polices those who miss.

2—Preparation
An exciting and uplifting small group will be the

high point of the week and that is how it should be.
Members should come prepared and expecting great
thing from their group. The exact preparation will
depend on several factors such as the curriculum and
the format of the group. Some groups will hand out
study guides at the end of the lesson for the following
week. Some groups will want to read over specific
passages of Scripture. All group members should spend
time praying for the group and for needs of the
members.

The exact preparation will vary from group to
group. That is why it is important for groups to negotiate
what preparation is expected. There is no “right” way
or “wrong” way for groups to prepare but there does
need to be clear communication of what is expected.

Some groups may want to stipulate that worksheets
need to be filled out and all homework completed.
Others may ask that group members spend time each
day studying a specific text. Still others may decide
that everyone should pray daily for the group and for
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wisdom for each group member. Preparation will be
positive as long as the group is clear about what is
expected and the group is in agreement.

Problems arise when one group member sees
preparation as something to do if time permits while
another group member has been getting up an hour
and a half earlier than they normally would wake up
just to finish study and homework for the group. Neither
approach is inherently better. But when group members
are not clear on what is expected there is potential for
lots of conflict and hard feelings.

The group should decide what they will do to prepare
for each group meeting and each group members should
agree to prepare.

3—Participation
Whatever you say. Uh-huh. ZZZzzzz.

Those are the kinds of reactions that can kill group
discussion. When people mentally check out of a group
discussion it is a drag on the whole group. There will
be topics that are more interesting and those that are
less interesting to people. But, to have a dynamic group
everyone should participate in all the discussions. The
group leader can help to make this easy by using good
ice breaker questions and asking open ended questions
but group members should also do all they can to
promote discussion. Everyone should contribute.

The other side of that same issue is that group
members should be careful not to dominate the
discussion. Sometimes the discussion is lively and
interesting and therefore it is tempting to talk too much
at the expense of others in the group. Many times group
Bible studies come to an end and people realize that
two or three people did almost all of the talking.

As the group is negotiating its group covenant the
group should talk about participation. Everyone should
commit to participate in every meeting. This doesn’t
mean that a person has to say something about each
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Bible verse or each discussion question, but it does
mean that they will be engaged in the discussion, think
about the ideas the group is considering, and offer
comments frequently.

The group members should also talk openly about
including everyone intentionally. There may be one or
two people who feel strongly about a topic or have
done special study on a particular passage. These people
may have more to share at that moment. But, even
those people can help the group leader draw out
comments from the rest of the group with simple
phrases like, “What do you think?” or “Does anyone
have a different thought than I do?”

The group should agree to participate freely in
discussions.

4—Prayer
Prayer is one of the most powerful things to come

from small groups. As people draw closer to each other
through group meetings it becomes easier to share
personal prayer requests. For many people, their group
meeting is the only time they have during the week to
share their prayer concerns directly with other
Christians. Many of the items in a group covenant will
make it safe and inviting to share prayer requests and
thoughts. The longer a group has been together and
the closer they have drawn, the more important prayer
will become to them.

Groups need to have a specific plan for how they
will handle prayer requests in the group. Discuss this
while you are negotiating your covenant and you will
enhance the prayer life of your group and you will all
be clear about what to expect in the group. Some groups
spend the first part of each meeting discussing prayer
requests and praying. Others do it at the end of the
meeting. Some groups decide not to have a formal time
for prayer requests but plan to share informally before
or after the group meeting. How this will happen and
how long you will give to this should be clear. As you
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get closer to group members prayers may take more
of the group meeting. That is a blessing...if...everyone
has agreed and no one feels frustrated because they
were expecting something else from group meetings.

Your group may want to keep a list of prayer
requests. Keeping a list can become a powerful
testimony to God’s faithfulness as you look back over
your list from time to time to see how he has answered
your prayers.

As needs are shared it will be natural for each
group member to want to spend time in personal prayer
for group members. That becomes a tremendous source
of strength for people to know that their group is praying
for them and for their needs during the week.

Groups should discuss how much time they will
spend in group prayer. How they will take prayer
requests. And, group members should commit to pray
for each member of the group by name every day,
bringing any special needs before God in intercessory
prayer.

5—Confidentiality
Nothing chills a group more than feeling like things

that are shared in the group might become church gossip.
People will not share honest prayer requests, Bible
studies will never explore different viewpoints, people
will be on guard not to share anything that they would
not want announced next Sunday morning in the public
assembly.

Some people delight in telling others dark secrets,
but most people don’t. The real danger to a group is
the inadvertent “slip” or the person who rationalizes,
“Surely they wouldn’t mind if I share this with my
friend who is not in our group.”

There is an old cartoon of a church gossip on the
phone saying, “You’ll never guess who we need to pray
for and why!”
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Too often rumors and gossip start innocently as a
group members share personal information that goes
beyond the group. Group members must agree not to
do this. If a person feels like what he or she shares will
remain confidential they will open up on a deeper level.
If they feel that what they say might—not will but
might—go beyond the group they will never share
anything personal.

Group members must know that what they say
will never be repeated outside of the group. As you
work on your group covenant it is vital that group
members discuss confidentiality and realize how
important it is.

Every group member must keep confidential
everything personal within the group. What is said in
the group stays in the group.

6—Openness and Honesty
Openness leads to more openness. As group

members develop trust they will open up more and
more. They will risk making themselves vulnerable,
especially when they know that the group will keep
confidential things private. But, everyone must be willing
to be honest and open. Would you risk being open with
someone who never told you anything about
themselves? Probably not. That is because as you risk
more you have the right to expect the other person to
trust you more. This mutual trust makes it possible to
share thoughts, ideas, struggles and emotions at a
deeper level.

Culture dictates that people remain stoic. Your
group members have learned early in life not to share
openly and honestly things that might be painful with
groups. Your small group meeting may be one of the
few places a person can be relaxed enough to be honest
and open with personal matters.

 Group members will share openly and honestly in
discussions and expect the same from others.
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7—Respect
Rodney Dangerfield is not the only one looking for

respect. Group members want to be respected by the
rest of the group. That is important for good discussion
and open sharing. Without it most people won’t
participate.

Groups need respect but that doesn’t mean they
must always agree. For a story to be interesting it needs
good characters, a good setting, but it also needs conflict.
That is what keeps our attention. T.V. shows know to
build the conflict before the commercial break so you
will stay tuned. Shakespeare put conflict in each play.
Your group will be better, more interesting and people
will learn more if there are a variety of viewpoints.
Not everyone has to agree. But everyone must be
respectful of other group members.

Respect in the group will mean that when one
person is talking there are no side conversations going
on. When a person speaks everyone give them their
attention. Group members make sure that they
understand what the speaker means. If they don’t, they
ask questions until they do. It means that the group will
affirm the speaker. Even if they strongly disagree with
the speaker that can affirm the person. Leaders can
set the tone for this by affirming each speaker. Here
are a ten prases that will help:

# I never thought of that.

# That is a perceptive comment.

# I am glad we are getting so many view
points on this.

# I would guess that was hard to share. I
appreciate you sharing it.

# You have helped me look at this issue
from a different perspective.

# Thank you for your comment.
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# You have really thought through this.

# I think that helps us all look at it in a new
way.

# That’s interesting. I’m glad you shared it
with us.

# That was a good comment.

Respect in the group will also mean that people do
not say unkind things. Group members are welcome to
disagree but they must not be rude, mean or insensitive.
Remind the group that the stronger they feel about a
subject the more important it is to be careful how they
say things.

Group members will show respect to all members
by listening to the words of other members and being
kind with their own words.

8—Care and
Encouragement

A small group is one of the only times some people
will be able to give and receive the kind of care and
encouragement that they need. In a congregation, even
a loving friendly congregation, it is difficult to get into
the lives of fellow members. With a small group meeting
regularly it is much easier to know and be known.
Because of this golden opportunity it is important to
make the giving and receiving of care and
encouragement more than an occasional “lucky
accident.” It must be included intentionally.

Care and encouragement takes many forms.
Sometimes it means sharing a word of encouragement
or expressing concern and love verbally. But, that is
not the only way to show this type of care and
encouragement. Kind words are one form but it will be
more than just kind words.
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Group members need a special measure of care
and encouragement during stressful periods. People
loose jobs. Some people might get married and
unfortunately some of marriages may end in divorce.
These times of stress vary from person to person but
in your small group ministry there are things that you
can expect to happen to some family. Over the course
of a year some of the families will lose a loved one to
death. Some people may spend time in the hospital due
to illness. Others may have babies. Times like these
present an opportunity to show love, care and
encouragement. Many churches have intentionally set
up ways to respond to these needs and sometimes
churches use the structure of small groups for funeral
meals, baby showers, and wedding showers. It makes
sense because the people in the group get close to each
other. Your group is likely to know of special needs
before the rest of the congregation is aware of them.
Explore the possibility of working within any existing
ministry that cares for these needs.

Groups are especially good at
caring for sick members

Even if you do not use the small group structure to
formally care for members through showers, food, and
care, your group members should be in the forefront of
efforts to show love, care and encouragement. This
usually is a natural outgrowth of the relationships built
through small group Bible studies, but it is helpful to
have this spelled out in the group covenant so that group
members know that they can depend on each other.

When a person faces a long illness, a serious health
crisis or a terminal condition most churches mobilize to
bathe that person in love and pastoral care. That is
entirely appropriate. However, when there is a less
serious illness churches usually are not equipped to
respond. It becomes too cumbersome to keep track of
everyone who is ill and may need children picked up
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from school, a lawn mowed, or a pot of chicken soup.
But small groups are ideal for this type of care. Group
members are in touch with each other regularly, the
needs of the group will not overwhelm the group and
there is a personal relationship in place. This is why
groups are especially good at caring for sick group
members

If your group has young families they can show
love and encouragement by taking care of young
children from time to time to allow couples to spend
time together on a “date night”, take care of errands,
or just have a relaxing evening once in a while. This is
a great way for groups to express care and
encouragement.

For many people a small group
setting is the only place they can
discuss personal things

Some people feel that Sunday morning worship
services are big and impersonal. While important for
worshipping God, it is also a time to put on a thin veneer
of smiles and have superficial conversations that sound
like this, “How ya’ doin’?” “Fine. And you?” “Good.”
“Great.” Most people would never even dream of
sharing a personal struggle in such a public gathering.
But, in a group where there is trust, confidentiality, love
and acceptance people might risk sharing struggles.

For many people a small group setting is the only
place they can discuss these things. If your group grows
close enough for people to share their struggles it is
helpful to hold each other accountable. A simple
question like, “How is your struggle going?” can do a
couple of things. First, it can allow members to share
issues they want to talk about. Second, it helps in the
battle against sin to know that people are praying for
you and to know you are going to look people in the
eyes who care enough to expect the best from you.
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Be careful, however. This area is sensitive and if
people feel threatened by this accountability they may
stop attending your group Bible study altogether. This
should be voluntary and only after group members
themselves have volunteered information about their
struggles.

Done right, group Bible studies are a lot of fun.
But you can expand your group experience by gathering
socially away from group meeting. Sharing a Sunday
lunch, going to a park as a group, or having a holiday
party are great way to show care and encouragement.

Another way to show care and be encouraging is
to hold each other accountable to grow spiritually.
Sharing how you grow through personal Bible study
and prayer can be a source of encouragement to others
in the group. Sometimes a simple question like, “How
are you doing spiritually?” is all it takes to open a
conversation that not only allows you to discuss spiritual
growth but is can also be a source of encouragement
because members will know that the group cares about
spiritual growth and that it is a priority.

Group members will care for one another,
encourage one another, help one another, and bear one
another’s burdens.

9—Meeting Length
Even the most moving small group Bible study will

have people checking watches if they feel that the
meeting is going too long. If expectations are not clear
as to how long a meeting will be there will be some
people who think it went on too long and others who
wish it could have gone on longer. But, if the group has
communicated and planned for a specific length of
meeting no one will be frustrated because they will
know what to expect. Groups should set a specific
meeting length in their group covenant and then honor
that commitment.

Even if a meeting is going well, when it goes
beyond the agreed upon limit people will begin to think,
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“This is good but I have a life you know.” Negotiate
the length of meeting. If you are going to spend a lot of
time in prayer and fellowship you should allow for that.
Be sure you have plenty of time for the Bible study as
well.

Someone has said, “The mind can absorb only what
the posterior can endure.” Usually meetings should not
go beyond one and a half hours. Spend about one hour
on the Bible study and allow a few minutes at the start
for prayers and visiting and a little time at the end. If
your group needs to keep it to one hour try to spend at
least 45 minutes on the actual Bible study portion of
the meeting. Any shorter than that and the meeting will
not have a chance to get rolling before it is time to
stop. But going beyond an hour and a half becomes
taxing to people. It is too long to hold their focus at the
emotional level needed for a good group.

The mind can absorb only what
the posterior can endure

The length of the meeting can be negotiated, but
once it is decided do whatever it takes to end on time.
Even if it means cutting discussion off mid-sentence.
People will make plans around the schedule of the
meeting. Be sure to respect everyone’s time by holding
to the agreed upon length. If the whole group feels that
they need more or less time you can renegotiate the
time if everyone is willing. But don’t go long or short
unless you do make a new covenant.

If the group repeatedly violates the time frame for
the meeting people will stop coming. When people are
unsure of how long a meeting will last they will skip it.
Especially if the meetings have consistently run long.
Rather than having the embarrassment of leaving
before the meeting is over people will simply skip a
meeting if they have something planned following it.
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Guests also need to know how long meetings will
be. If your members invite guests as a courtesy they
have a right to know how long to expect the study to
last. If guests feel that you are imposing on their time,
they will not come back to your group. So, if you intend
to reach out with your Bible studies it becomes even
more important to manage your time well.

Leave ’em wanting more. That’s what the old time
vaudeville performers used to say. The idea is it is much
better for people to feel like the meeting was a bit too
short than to feel like the meeting was even one second
too long. If your group members and guests are wanting
more they will be eager to return.

Group members will negotiate the length for the
meeting and will honor agreed upon ending time.

10—Children
For group members with children it is vital to make

it clear what is expected of them and their children.
This issue is so important a whole section of the toolkit
is devoted to it. (See Booklet #4 Small Groups and
Kids: Step-by-Step Guide for Small Groups with
Children) Be sure that you make specific plans for
kids in the group and that you communicate those plans
well to everyone.

For parents, and even members without kids, how
you plan for children and communicate those plans can
make or break the group.

Group members will discuss and plan for children
in the group. The group will agree on a plan for children
and that plan will be communicated clearly and
followed..
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Summary
A group covenant is merely an agreement among

group members that spells out the details of what the
group plans to do about basic issues that all groups
face.

The covenant is not to force “proper” behavior but
rather, it is to clarify expectations.

Without a group covenant expectations are not
clear and sensitive issues that arise will have to be
dealt with in the midst of crisis.

A group covenant is written by the entire group.
The leader has specific guidelines so there is a general
framework for the group but the members are the ones
who decide the specifics of the group covenant.

The very first time your group assembles is the
best time to make your group covenant.

Group covenants are a individual and different as
the personality of each group is different. But, these
things should be in every group covenant.

1—Attendance

2—Preparation

3—Participation

4—Prayer

5—Confidentiality

6—Openness and Honesty

7—Respect

8—Care and Encouragement

9—Meeting Length

10—Children
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Samples and Forms
The following pages have a sample of a group

covenant. These are meant to serve as examples and
are not intended to be a final covenant for your group.

Following the sample is a worksheet to help you as
you write your Group Covenant.
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Example #1
Members of our group will attend all meetings

unless an emergency arises.

Each week group members will read the Bible
verses to be discussed at the Bible study.

Everyone in the group will participate in the group
discussion.

We will spend about fifteen minutes at the start of
each meeting in group prayer. The leaders will record
the group prayer requests and then lead the prayer.
Everyone will continue to bring these things to God in
their personal prayers throughout the week.

Group members promise to maintain confidentiality
about everything that is said in the group.

 We will all try to be as open and honest as we can
in all group meetings.

We will respect each other by listening carefully to
everyone’s comments and we will not be judgemental.

We want to be a loving group and will work hard
to show love to each other both during meetings and
outside of meetings.

The Bible study will be each Sunday at 6:00 pm.
We will start taking prayer requests at 6:00 sharp. At
6:15 we will begin the Bible study portion of our group
meeting. At 7:15 we will begin to wrap-up and will
dismiss no later than 7:30 pm.

We will include our children over ten years old in
the group Bible study. The children will be expected to
participate fully. Those ten and younger will play in
another room in our host home with one of the parents
in our group watching them. The responsibility to watch
the children will rotate among all the parents week to
week.
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Example #2
Everyone agrees to come to all the group meetings

unless they have to work or unless they are sick.

Everyone agrees to fill-out the lesson worksheet
and answer all the questions each week.

Everyone will talk and try to think of things to say
that will help the group discussion.

We will have a short prayer at the start of the group
meeting and then at the end of the meeting we will
have a longer prayer and take prayer requests.

Everyone agrees that what is said in the group stays
in the group.

Everyone will open up and encourage others to be
honest and candid.

Everyone agrees to be good listeners by focusing
on what other people are saying instead of just thinking
what we want to say next. We also agree not to put
anyone down or make rude comments about anyone
or what anyone says. Everyone has the right to their
own opinion.

Everyone agrees to go out of our way to love each
other. We will try to make our group feel like a family.

We will meet on Monday nights at 7:00. We agree
to be finished by 8:00.

Because of the nature of what we will share we
want this group to be only for adults. Parents will take
turns baby-sitting the kids at their home. The parents
who leave their kids agree to pick them up no later
than 8:15 (right after the meeting ends) so everyone
can get to bed at a decent time for school and work.

Page 120 of 134
of Small Group Toolkit



©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Covenants for Bible Study Groups

28

Example #3
 Our group sees attendance as a extension and

expression of the love and fellowship of the group. We
will all do our best to attend every meeting.

We will prepare for each group meeting by
spending time daily in prayer for our group.

Our group agrees to participate freely in discussions
and foster an environment that encourages others to
do the same.

We plan to spend thirty minutes in group prayer.
We will encourage everyone to share whatever is on
their heart in prayer.

Our group will keep confidential everything personal
within the group.

Our group will share openly and honestly in
discussions and expect the same from others.

Our group will show respect to all members by
listening to the words of other members and being kind
with their own words.

Our group will care for one another, encourage
one another, help one another, and bear one another’s
burdens.

Our group will meet for one and a half hours; one
hour for Bible study and half and hour for prayer. Our
group will honor agreed upon ending time.

Parents will take children to the church building.
We will hire one of the teenage girls in the youth group
to watch the children. Cost will be divided among the
parents.
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Group Covenant Worksheet
Photocopy the following six pages and use them as a worksheet to help you as you
write your group covenant.

Preliminary Considerations

_________________________________________________

_________________________

__________________________

Attendance

_________________________________________________

_________________________

__________________________

_________________________________________________
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Preparation

_________________________________________________

_________________________

__________________________

_________________________________________________

Participation

_________________________________________________

_________________________

__________________________

_________________________________________________

Page 123 of 134
of Small Group Toolkit



©2004 Great Commission Resources. All Rights Reserved.
http://YourChurchCanGrow.com

Covenants for Bible Study Groups

31

Prayer

_________________________________________________

_________________________

__________________________

_________________________________________________

Confidentiality

_________________________________________________

_________________________

__________________________

_________________________________________________
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Openness and Honesty

_________________________________________________

_________________________

__________________________

_________________________________________________

Respect

_________________________________________________

_________________________

__________________________

_________________________________________________
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Care and Encouragement

_________________________________________________

_________________________

__________________________

_________________________________________________

Meeting Length

_________________________________________________

_________________________

__________________________

_________________________________________________
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Children

_________________________________________________

_________________________

__________________________

_________________________________________________

Other Considerations

_________________________________________________

_________________________

__________________________

_________________________________________________
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Index
A
Agreement. See Group Covenant
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B
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E
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G
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Framework for,  8
Guidelines for,  8
Lack of,  6

Negotiating  10
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M
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Life-Stages of Small Groups
Small groups typically go through four predictable

and identifiable stages. Your group leaders should be
aware of these stages and plan accordingly so they
can deal with the experiences common to each “life-
stage” of the group.

Infancy Stage
The first stage is the “infancy.” Just like a baby,

the group must discover how to act and interact. There
is a high level of nurture required. Everyone in the group
will be wondering what is going on. Some of the
unspoken but very real questions will be, “What will
happen in this group?” “Will I fit in?” “Will this be a
positive or negative experience?”

During this time, the groups generally take some
time to develop trust. The leaders will call upon previous
training to make sure that each group member is
nurtured. The first few meetings will be influenced by
these issues.

Youth Stage
The next stage is the Youth of the group. Youth is a

time when groups, (just like teenagers), begin to test
boundaries. Often this is a period of a little conflict as
the group members are defining their roles and identity
within the group. This is also a time when the irritants
inherent in any human interaction begin to be noticed.

During the youth period it is important for everyone
to stay focused and work through the issues of identity
and roles. This lays the foundation for the trust and
growth that comes in the next phase. The youth stage
of a group can start as early as the second or third
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meeting although it usually takes a bit longer. The
duration depends on the individual group members. Their
commitment and determination to have a great small
group will dictate the length of this stage.

Adult Stage
The Adult stage is when the groups begin to mature.

Everyone knows what to expect by this stage and the
group has worked through difficulties in previous stages.
This is where real growth and development can take
place. It is here that the commands in the "one another"
passage begin to be carried out.

Closure Stage
The final stage is Closure. This stage should not

be seen as a negative experience, especially if all of
the group members are aware that this is a natural
progression of their group and if they are prepared for
this stage.

This is the period when the group begins to realize
that their time together is coming to an end. This allows
for positive closure. By this time the group may be
extremely close. Some members of the group may have
shared things on a spiritual level that they have never
shared before. It is inevitable that the group members
will feel a sense of loss as their group comes to an end.
That is why it is important for the group leaders and
co-leaders to begin to prepare the small group for this
period.
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New Groups Every Twelve
Months

The point to remember is that individual small
groups are not permanent structures. They are intended
to go through stages and like any dynamic organism
they develop, mature, and end. Your small groups should
be re-formed every twelve months. The life cycle of a
group typically lasts from 12-18 months, and if they
are not changed they begin to stagnate. If you re-form
after a year groups will still be enjoying a positive
experience.

They used to tell vaudeville performers, “Be sure
you end your act while the audience is still wanting
more.”  It will be important for the group's members to
remember why groups are being re-formed. There is a
certain amount of loss and perhaps even pain as a group
disbands. That indicates that the experience has been
positive. But it is also important to make sure it ends
while everyone is still wanting more.
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