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2020 was considered a miserable 
year for so many, but looking back, I 
see many good things that happened.

I officially began this role as Kairos 
Executive Director a few weeks be-
fore our country started experiencing 
the pandemic and its effects. My role 
shifted as I followed the “COVID Piv-
ot” thinking that so many of our busi-
nesses, educators, and church lead-
ers offered during this time.

Our Kairos team was able to lead 
through the following challenges:

As worship gatherings and travel be-
came limited, we adapted through 
online retreats, worship, small groups, 
and planter huddles.

During the summer we held regional 
gatherings outdoors to connect and 

encourage each other.

Donations to Kairos remained mostly 
stable and the Payroll Protection Plan 
helped supplement any losses.

We maintained a presence at aca-
demic and community conferences 
by presenting papers and virtual 
trainings.

Our new Board of Directors coached 
me and our planters to pivot, adapt, 
and expand our network.

Missional leaders created hybrid 
models for church while supporting 
each other digitally.

As the movie Jurassic Park taught us, 
“life finds a way…” At Kairos, our mis-
sional leaders and staff found a way 
to thrive even during a pandemic.

In His Service,

Ron Clark, D.Min.
Kairos Executive Director

The one leading—do it eagerly. 
Rom. 12:8
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NEW CHURCHES

2020 saw the expansion of the 
Kairos network as new team 
members joined young church-
es, a new couple moved onsite 
to relaunch a campus ministry, 
and we partnered with new or-
ganizations.

NEW PLACES

We held a first in February 
2020-- the first Discovery Lab in 
Texas in Kairos history!

Besides assessing 3 couples. We 
were able to experience the rich 
outpouring of God’s love and his 
Spirit in ways we had no way of 
knowing were preparing us for 
the months ahead.

The biggest migration of the year 
for Kairos staff and planters was 
into online spaces. Zoom calls, 
webinars, and online conversa-
tions were valuable tools in a 
year when in person gatherings 
were severely limited. Church 
planters, leaders, and other Kai-
ros folks gathered in small re-
gional groups on back porches 
and front stoops to reconnect 
and remember that none of us is 
truly alone.

NEW PEOPLE

Ron Clark stepped is as the new 
Executive Director of Kairos 
on March 1, 2020. His months 
of travel plans were suddenly 
closed down only a couple of 
weeks later. He immediately set 
to work to make sure the work of 
Kairos continued.

One of his first accomplishments 
as director was to seat a new 
board of directors. This team of 
highly capable, highly missional 
leaders provided support and 
guidance during what they re-
ferred to as the “COVID Pivot.”

NEW FOCUS

As interruptions to life continued 
and tensions rose across the US 
over politics, racial injustice, 
and the pandemic, we took the 
opportunity to have some tough 
but necessary conversations. 
Missional leaders in the Kairos 
network participated in Zoom 
conversations with a variety of 
experts to listen and understand 
unheard voices.

NEW TOOLS

2020 was a year for retooling. 
Changes in infrastructure tools 
like software, credit card pro-
cessing, and email delivery, set 
us up for more efficient and ef-
fective interactions with church 
planters, donors, and supporters 
as we return to in-person min-
istry.

2 0 2 0
AT A GLANCE

2020 Annual Report - 3



Our first major event of 2020 was an in-person Discovery Lab. Our 

team of interviewers, which included a future board member, the 

director of a sister church planting organization, and our crack 

counseling team, assessed three couples on their experience and 

capacity for leading church plants and campus ministries.

It is always a joy and blessing to be led in worship and to be given 

a glimpse of the visions God is forming in eager young leaders. 

What a privilege to get a front row seat in viewing the future of 

the church and to realize that God is still raising up people who 

love and honor him.

It’s hard to describe how God, through his Spirit, filled our hearts 

and affirmed our value in the presence of the Lord’s glory and 

might. It was a gift in the moment and in the months ahead. The 

words he laid on our hearts unlocked the awareness of his pres-

ence through the difficult months we had no idea were just around 

the corner.
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...AND SUDDENLY... COVID
Like the rest of the world, we at Kairos found ourselves needing to adapt 

suddenly and completely to lockdown, isolation, and the unknown.

Ron Clark’s first official call as Kairos Executive Director was to take our 

staff retreat onto Zoom.

That was the easy part.

More difficult parts followed.

As it became clear that churches around the world would not 

be meeting in person, we leaned into the hard questions.

What does church look like when people can’t meet face to 

face?

Would God’s church endure a season when many stop attend-

ing in person worship?

How could Kairos Church Planting support church planters 

through this season?

How do we lean on hope when so much seems hopeless?

What would God’s church look like when the chaff had been 

burned away?
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GROUNDED, BUT NOT FOR LONG
for quarantine.

We began building a system for distributing resources, lessons, and 

information.

In the fall, despite our wildest hopes to be able to meet in person, 

we took Discovery Lab online.

All along, we continued coaching with church planters and other 

leaders who were on the front lines of ministry in a time of great 

isolation and loneliness.

As we all experienced a forced slowing, ”Blursday” became a new 

word to express how it felt to be home all the time, with none of the 

regular markers in our weeks to tell us what day it was.

Church planters tend to be quick to adapt to new situations. Our 

support staff was the same. We focused on what was possible, what 

was necessary, and what was immediate.

We took the opportunity to refill our toolbox with new administrative 

tools and softwares. Transferring our database and donation system 

to a new company took months, time we would not have had if not 



Our church planters are heroes. They’re front line workers who don’t have any quit in them.

As soon as COVID hit, they were reimagining Sunday mornings, becoming self-taught AV ex-

perts as they transformed basements, bedrooms, and church buildings into broadcasting stu-

dios. As it became clear that “2 weeks to flatten the curve” was wildly optimistic, they started 

implementing all kinds of clever ways to stay healthy and stay connected.

Some of the beautiful moments of ministry looked like:

• Fishing in a mountain stream

• An online cooking class

• Producing high quality, thought provoking videos

• Zoom Trivia night

• Planting a community garden

• Hiking, snowshoeing, and walking together

• Distributing food

MINISTRY ADAPTATIONS



COURAGEOUS CONVERSATIONS
It has been a key directive of Kairos all along.

No one plants alone.

But what does not planting alone look like when loneliness is rampant?

It looks like regular coaching with church planters to help them recognize 

their challenges and brainstorm ways to address them.

It looks like Zoom “face to face” conversations with people in and out of 

the network to share ideas, experiences, and struggles.

It looks like responding to current events with resource people who can 

help us understand. After the murder of George Floyd, as people in cities 

across the country marched in protest over the damage systemic racism 

continues to wreak, we hosted a series of conversations on bias and rac-

ism in the church to help us and our planters understand the hurting world 

we are living in.

It looks like gathering with church planting leaders to discuss current chal-

lenges, to make connections with sister organizations, and to consider 

where our culture, teams, and systems need improvement.

It looks like webinars to address challenges and questions unique to min-

isters and church leaders.

It looks like leaning in and listening.

2020 Annual Report - 8



Above: NW Planter 

gathering in Seattle WA

Right: NE planter gath-

ering in Boston, MA

We are a people-loving people. We love lost people with all our hearts. 

We also love leaders. Church leaders who are called and gifted with 

big dreams and ambitious visions inspire us.

With Sunday morning assemblies closed down for weeks that turned 

into months, we sought other ways to gather.

Some churches prioritized in person gatherings as soon as they could, 

in outdoor meeting spaces. Others upped their tech skills to pull off 

online worship week after week.

Everyone craved time together. In the summer, a cohort of planters 

in the Northeast and another in the Northwest were able to meet on 

porches and in backyards for some much-needed time to remember 

that we are not alone.

These “reunions”, some of which were between people who had never 

met in person, served as a life raft in the midst of 2020. They also re-

minded us that God is present with each of us in our own places.
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CELEBRAT IONS

One of the greatest wins of 2020 is that no 

church closed as a result of COVID-19 despite the 

fact that several lost their meeting spaces when 

schools and community centers closed down. 

Luminous City Church in San Diego celebrated its 

first year in the spring. Missio Church in Seattle 

turned 2.

The Feast Church in Providence, RI, held an online 

5th anniversary party that allowed members past 

and present to celebrate together.

After attending Discovery Lab, the Everetts moved 

to West Monroe, LA, to revitalize a campus ministry

Pacific Crest Church in Wenatchee, 

WA added a team member, Jessica 

Mayo, who adds a campus ministry 

aspect to the Wenatchee Valley.

The Vine Church in Tri-Cities, WA pur-

chased and renovated a new facility.

Renovatus Church of Christ started 

meeting in a new location.

Ekklesia Church embraced opportuni-

ties to meet outside and to serve their 

town.
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Jerame Jackson, Board Chair

Europcar Mobility Group/Fox Rent A 

Car, Vice President-Fleet

I believe my purpose on the board 

is to help the Kairos team develop 

strategies that will put Kairos in a 

strong position to provide continued 

support for church plants, both fi-

nancially and spiritually.  It has been 

a pleasure working with Ron and the 

other board members in navigating 

through these last year and the chal-

lenges it has created but God used 

all of us to find alternative ways to 

support each other and the Kairos 

team.

MEET THE BOARD
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Brad Perrigo

Health Care Leader, Cancer Care 

Services

I joined the Kairos Church Planting 

board to support the team who sup-

ports church planters. 

Part of my role is to bring prayer and 

the discernment of God’s will into 

the direction this board provides. 

By serving in this capacity, I hope 

to be a good steward of what God 

has given my generation as we help 

raise up a new generation of King-

dom workers. 

Charla Griffy-Brown

Pepperdine University, Associate 

Dean and Professor; Editor-in-Chief 

of Technology in Society

As a board leader, it’s my job to en-

sure Kairos does more than just meet 

goals. I hope to spark and maintain 

excitement, drive engagement, and 

boost productivity as Kairos contin-

ues to transform lives and communi-

ties. 

I’m grateful to be a part of delivering 

hope to all who need it by equipping 

missional Christian leaders to serve 

new churches in new places.

Tom Walden

Director of Quality Control, Omni Air 

International

An important aspect of Kairos is pre-

senting God’s word and the hope of 

Jesus to a world plagued by misrep-

resentations and lies.

Kairos provides the much needed 

belonging and caring to a hurting 

world.

Kairos is an avenue for organizing, 

supporting and getting God’s word 

out to those who desperately need 

the safety of Jesus and community.



Kairos operates because of generous donations from individuals, 

churches, and foundations. Of the $658,527 donated in 2020, 

$398,536 was designated for the work of Kairos central and 

$259,991 for church planters.

These funds represent 146 individual donors and 16 churches. We 

are so thankful for all of the people and churches who give to 

make it possible to recruit and equip planters to reach people 

across the country.

$658,527
TOTAL INCOME 2020

$585,690
TOTAL EXPENSES 2020

INDIVIDUALS
$165,812

CHURCHES
$206,390

FOUNDATIONS
$276,115

OTHER
$1,933

MOVEMENT MAKING
$470,225

ADMINISTRATION
$92,386

DEVELOPMENT/PROMOTION
$23,079
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PRAYERS

THANKS TO

We are, as ever, grateful for all those who pray for Kairos Church 

Planting, for new and existing church planters, and for God’s lost 

people to be found in him.

Please continue to pray in 2021 for:

• New ministers and ministry projects joining the Kairos network

• New donors to replace income lost during the pandemic

• Excitement and hope as churches reopen

• Our summer Discovery Lab

• Plans for apprenticeships and church planting residencies

• Reconnection and renewal

• Our donors. You are making a forever difference.

• The partner churches who support the work of Kairos and its 

planters

• Courageous church planters and ministry leaders

• The Kairos Board

• Our God and Savior

kairoschurchplanting.org


